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Accomplishments – 2021 Completed Projects 
 

Date Accomplishment Staff Contact Phone Email 

1/26/2021 
Smith Island interlocal 
agreement 

Kye Iris xt. 6623 Kye.iris@snoco.org 

2/28/2021 Logan Park porous paving Logan Daniels xt. 6619 Logan.daniels@snoco.org 

4/30/2021 Lake Roesiger shelter  Thomas Hartzell xt. 6695 Thomas.hartzell@snoco.org 

5/7/2021 
Cavalero Hill phase 1 final 
completion (sidewalk repaving 
and skatepark drainage repair) 

Carol Ohlfs xt. 6609 Carol.ohlfs@snoco.org 

6/30/2021 Flowing Lake entrance project Sharon Swan xt. 6616 Sharon.swan@snoco.org 

6/30/2021 
Lake Roesiger campground 
reinstallation 

Emily Griffith xt. 6620 Emily.griffith@snoco.org 

6/30/2021 
Heybrook Ridge acquisition 
(Chase Morgan addition) 

Kye Iris xt. 6623 Kye.iris@snoco.org 

8/30/2021 
Centennial Trail – Fencing south 
of Haller Bridge 

David McConnell xt. 6627 David.mcconnell@snoco.org 

8/31/2021 
Wenberg day-use restroom 
renovation 

Thomas Hartzell xt. 6695 Thomas.hartzell@snoco.org 
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Council District 1 
 

Centennial Trail – Haller Bridge Pier 

Repair 
Council District 1 – Nehring Lead: L. Daniels 

(Engineer III) 

Project  
Description 

Address scour issue at Pier 4 under Centennial Trail Haller Bridge at the confluence of the North 
and South Forks of the Stillaguamish River. Address deteriorating timber retaining walls at bridge 
abutments and develop long-term monitoring/bridge inspection protocol. 

Current Status 

• Planning and Development Services (PDS) reviewing pre-application permit materials 

• Submitted Joint Aquatic Resource Permit Application (JARPA) to US Army Corps of Engineers 
(USACE) and WA Dept of Ecology (Ecology) 

• Consultant working on 90% submittal and cost estimate 

• Still consulting with Washington State Department of Transportation (WSDOT) regarding 
removal of old SR 9 pier as mitigation for this project  

• Reached out to WSDOT to determine if they would prefer to transfer property needed for 
construction access, but alternatively continuing process for obtaining permanent easement or 
airspace lease  

• Consultant working on hydraulic model to be used for flood hazard no-rise compliance letter 
for PDS and to develop rock size 

What’s Next 

• Attend pre-application meeting with PDS and consultants 

• Set up billing account with PW for timber retaining wall design, which will be coordinated with 
the City of Arlington’s stair project 

• Respond to any questions from Agencies on JARPA submittal 

• Submit permit applications to Snohomish County, Washington State Department of Fish and 
Wildlife (WDFW),) and WSDOT (as warranted for temporary construction access) 

• Work with Department of Natural Resources (DNR) on Right of Entry 

• Secure construction access through WSDOT property and removal of old SR 9 bridge piers 

• Complete bid documents 

• Due to current timelines for agency review under USACE process, anticipated bid date is spring 
2023 and construction summer 2023 

• Set-up periodic monitoring and inspection of scour, channel migration, bridge and retaining 
walls using an on-call consultant or County staff at recommended intervals 

 

Centennial Trail – Hwy 92 Trailhead – 

Asphalt Preservation 
Council District 1 – Nehring Lead: D. McConnell 

(Associate Park Planner) 

Project  
Description 

Pavement repairs at trailhead parking lot and on pedestrian path. Work to be completed includes 
cleaning and preparing paved surface, seal cracks and repair potholes and root uplift. 

Current Status • Preparing project scope, cost estimate and bid documents 

What’s Next • Project out to bid in February 2022 
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Centennial Trail – Lake Cassidy 

Section – Asphalt Preservation 
Council District 1 – Nehring Lead: D. McConnell 

(Associate Park Planner) 

Project  
Description 

Pavement repairs on trail segment between 60th Street NE and the Getchell Trailhead. Work to be 
completed includes clean and prepare paved surface, seal any cracks, and repair potholes and root 
uplift. Two coats of seal coat to be applied if budget allows. 

Current Status • Preparing project scope, cost estimate and bid documents 

What’s Next • Project out to bid in February 2022 

 

Centennial Trail – Sinkhole South of 

Wade Road 
Council District 1 – Nehring 

Lead: L. Daniels/ 

 J. Yap 
(Engineer III)/ 

(Special Projects) 

Project  
Description 

Repair trail embankment approximately 1/2 mile south of Wade Road where 18” culvert failed 
under Centennial Trail during the week of February 6, 2017. Failure is located at an un-named 
creek crossing, which is a tributary to Otter Creek.  

Current Status • Consultant conducted 1-year monitoring and in process of preparing report 

What’s Next 

• Process final pay request  

• Submit close-out documents to PDS 

• Conduct post-construction monitoring of fish passage culvert per USACE permit in years3 and 5 

• Consultant procurement (or contract extension) for years 3 and 5 monitoring 

• Submit Monitoring Report by 12/31/21 (year 1), 12/31/23 (year 3) and 12/31/25 (year 5)  

 

Fortson Mill Cultural Resources Study 
and Site Improvements 

Council District 1 – Nehring 

Lead: G. Kaehler/ 

E. Griffith 
(Archaeologist)/ 

(Senior Park Planner) 

Project  
Description 

Cultural resources study of the Fortson Mill and Dashiell donation properties in collaboration with 
the Stillaguamish Tribe as well as coordination with local organization interested in developing site 
trail. 

Current Status 

• Working with consultant and Stillaguamish Tribe to finalize report 

• Waiting for final report from Archaeologist Consultant based on extended scope of work 

• Coordinating with local group for installation of park-based trail 

• Preparing cultural resources monitoring report for trail work 

What’s Next 

• Utilize remaining funds for Fortson interpretive sign project in collaboration with the 
Stillaguamish Tribe Natural Resources Team 

• Work with volunteer group to verify proposed equestrian trail location prior to installation 
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Kayak Point – Asphalt Preservation Council District 1 - Nehring  Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Seal coat access road for camping loop. Work to be completed includes clean and prepare paved 
surface, seal any cracks, and apply two coats of seal coat. 

Current Status • Preparing project scope and cost estimate 

What’s Next • Project out to bid in February 2022 

 

Kayak Point – Day Use Renovation 
Council District 1 – Nehring Lead: C. Ohlfs 

(Principal Park Planner) 

Project  
Description 

Renovation in two phases for the day use area of Kayak Point Park to address aging infrastructure, 
provide environmental enhancements and improve visitor experience. 

Current Status 

• 90% design plans, specifications and cost estimate have been completed and staff is 
coordinating with Purchasing on the process for construction bidding 

• USACE permit has been released for public comment and is under review for Endangered 
Species Act (ESA) compliance 

• Shoreline permits (substantial development, variance, and conditional use) received conditional 
approval by PDS and Ecology, formal approval anticipated in November 

• WA State Recreation and Conservation Office (RCO) 2020 grant administration began in August 
for the $2 million in construction funding allocated for Phase 1 

• Update project documents to include 990 lineal feet of hardened shoreline seawall removal, for 
mitigation and marine shoreline habitat enhancement 

What’s Next 

• Respond to federal permitting agency questions and comments (USACE, United States Fish and 
Wildlife Services and National Oceanic and Atmospheric Administration (NOAA) Fisheries) 

• Submit for local permits (Land Disturbing Activity (LDA) and Flood Hazard) and WDFW Hydraulic 
Project Approval (HPA)  

• Begin planning for 2022 grant applications for phase 2 construction (anticipated construction 
start date in 2023) 

• Plan for construction park closures: Phase 1 in summer of 2022 (if permits can be acquired in 
time) and Phase 2 in fall 2023- spring/summer 2024 

 

Miller Shingle Trailhead, Whitehorse 

Trail – Asphalt Preservation 
Council District 1 - Nehring  

Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Work with Maintenance to complete trailhead preparations including sealcoating, line striping, and 
installation of wheel stops and ecology blocks to prepare trailhead for use. 

Current Status 

• Maintenance moving existing ecology blocks and installing new ones as needed to restrict 
vehicle access 

• Develop scope and cost estimate for site for seal coat, line striping, and wheel stops 

What’s Next • Include in bid package for paving project, out to bid February 2022 

http://www.snohomishcountywa.gov/3711/Kayak-Point
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River Meadows – Demolish Silo Council District 1 – Nehring 
Lead: J. Yap 

(Special Projects) 

Project  
Description 

Develop cost estimate and scope of work to demolish or remove and recycle silo at River Meadows 
County Park. 

Current Status 

• Obtaining measurements and quantities  

• Develop draft scope of work and cost estimate for staff review 

• Asbestos Hazard Emergency Response Act (AHERA) survey completed 

What’s Next 

• Secure project funding 

• Develop scope and cost 

• Permit application 

• Puget Sound Clean Air Agency Notice of Intent required 

 

SR 530 Slide Memorial 
Council District 1 – Nehring 

Lead: C. Ohlfs/ 

T. Hartzell / S. Swan 
(Pr. Park Planner /  

Sr. Park Planner / Division Mgr.) 

Project  
Description 

Parks is working with stakeholders to create a memorial for the March 22, 2014 mudslide event. 
The site will include memorials for the 43 individuals who lost their lives, as well as provide 
information about the slide event, the response, and the community that was lost. 

Current Status 

• Staff is preparing design plans, specifications, and cost estimates for permitting and 
construction in two phases 

• Coordination with the Timber Framers Guild for four open building structures 

• Responding to PDS comments on the LDA permit 

• Hiring a contractor to transplant twenty-two of the WSDOT-installed memorial trees this fall to 
move them further away from the highway and overhead power lines 

• Staff continues to coordinate with family representatives on fundraising efforts, including 
solicitation of donations for project materials to be confirmed before 12/31/2021 

• Irrigation design services donated by Bruce Dees Associates landscape architects 

What’s Next 

• Coordination with Arts Commission for call for artists and interpretive exhibit designers  

• Prepare final construction drawing set to go out to bid in January, construction anticipated to 
begin in April 2022 

• Coordination needed with local non-profit (Hope Unlimited) to confirm an agreement for 
project completion and fundraising for ongoing maintenance  

 
 
  

https://www.snohomishcountywa.gov/3965/SR-530-Slide-Memorial
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Trafton Trailhead, Whitehorse Trail – 

Demolition of Garage 
Council District 1 – Nehring Lead: J. Yap 

(Special Projects) 

Project  
Description 

Demolition of garage structure at Trafton Trailhead, Whitehorse Trail. Demolition project to 
include provision of a new, small structure to house well equipment. 

Current Status 

• Reviewed anticipated project cost and determined above available funding 

• AHERA survey conducted 

• Project on hold until funding can be secured 

What’s Next 

• Relocation of well control 

• Cultural resources assessment 

• Review for potential completion in 2022 

 

Twin Lakes – Asphalt Preservation Council District 1 - Nehring  
Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Asphalt repair project including pothole filling, root uplift repair and an asphalt overlay on both 
parking lots. To be added to 2021 funded paving repair project. 

Current Status • Preparing project scope and cost estimate 

What’s Next • Project out to bid in February 2022 

 

Wenberg – Fencing Council District 1 – Nehring Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Remove and replace 210 linear feet of privacy fencing along drive access to the Wenberg boat 
launch and evaluate fencing replacement needs within camping loop two. Work includes removal 
and disposal of existing fencing and installation of new 6-foot-tall wood fencing. 

Current Status 
• Develop scope of work including technical specifications and project cost estimate 

• Collect measurements for camping area 

What’s Next 
• Send scoping documents to Purchasing so project can bid using Small Works Roster in February 

2022 
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Whitehorse Park Improvements Council District 1 – Nehring 

Lead: S. Swan/ 

T. Hartzell 
(Division Mgr.)/ 

(Senior Park Planner) 

Project  
Description 

Parks worked with area stakeholders to review use and plans for Whitehorse Park and identify 
priorities for improvements. Based upon that process, improvements to the existing ballfields and 
installation of a campground have been identified as priorities for completion.  

Current Status 

• The Phase I campground has been open since the end of May and is being well utilized 

• Funding is identified for a second (final) phase of campground development including a 
restroom/shower building 

• Scoping and specifications of preferred restroom/shower building nearly complete for bidding 

• Roofing currently being installed on the timber-framed shelter 

• Purchasing rebidding shelter’s fireplace/chimney via Small Works Roster 

• Dugout roof design is completed, tentatively to be installed by Maintenance over winter 

• Landscape plantings installed by Parks’ staff as part of team-building work party 
 

What’s Next 

• Coordinate with PDS on construction of the second phase of campground installation and 
restroom construction 

• Develop bid package for Phase 2 development and release for construction 

• Construction completion goal is Memorial Day 2022  

 

Whitehorse Trail – Building Demolition Council District 1 – Nehring 
Lead: J. Yap 

(Special Projects) 

Project  
Description 

Demolish derelict house adjacent to Whitehorse Trail in the Slide Memorial area. 

Current Status 

• Asbestos Survey in compliance with AHERA has been conducted 

• Completed cultural resources review 

• Secured demolition permit 

• Submitted Puget Sound Clean Air Agency Notice of Intent application 

• Complete utility disconnection 

• Bid package 

What’s Next • Bid package out by Purchasing 
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Whitehorse Trail – Cadman Donation Council District 1 – Nehring 
Lead: Kye Iris  

(Parks Property 

Administrator) 

Project  
Description 

Donation of 1-2 acres Real Property for use as a parking lot adjacent to intersection of the 
Whitehorse Trail and the Centennial Trail. 

Current Status • Title review, due diligence 

What’s Next • Survey and negotiation of location 

 

Whitehorse Trail – Cicero & Memorial 

Sections – Asphalt Preservation 
Council District 1 – Nehring Lead: D. McConnell 

(Associate Park Planner) 

Project  
Description 

Seal coat two trail segments. Segment 1 is near Cicero Pond and segment 2 is near the Slide 
Memorial. Work to be completed includes clean and prepare paved surface, seal any cracks, repair 
damage from horsetail fern and root uplift and apply two coats of seal coat. 

Current Status 

• Working with Surface Water Management staff to research preventative measures to stop 
weed intrusion through asphalt. Will incorporate preventative measures into project, if 
feasible. 

What’s Next 

• Bids came in too high in 2020 and project will be rebid in February 2022 

• Replace WSDOT bollards on portions of trail with Snohomish County Parks Division standard 
bollards 

 

Whitehorse Trail – Stetnor Donation Council District 1 – Nehring 
Lead: Kye Iris 

(Parks Property 

Administrator) 

Project  
Description 

Donation of 5.72 acres Real Property in exchange for memorial bench. Site is located west of 
Cicero Pond park. 

Current Status • Donation agreement uploaded to Legistar 

What’s Next •  Council approval/ closing 
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Whitehorse Trail – Trail Corridor 

Improvements 
Council District 1 – Nehring Lead: E. Griffith 

 (Senior Planner) 

Project  
Description 

Complete Whitehorse Trail corridor improvements. This includes stabilizing the landslide between 
Arlington and Trafton trailhead, making surfacing improvements to the first three miles of trail, 
rerouting the trail around the bank failure near 435th Ave and other user improvements along trail 
corridor (e.g., signage and site furniture at trailheads, signage along trail and roads along corridor). 

Current Status 

• Scope, schedule, and budget established 

• Request for Qualifications (RFQ) to hire consultant team for trail corridor design and 
supporting studies to advertise early November 

What’s Next 

• Select consultant team 

• Meet with PDS to review permits and studies needed 

• Meet with other Agency and Tribal partners to introduce project  
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Council District 2 
 

Art for Courthouse Renovation Council District 2 - Dunn  Lead: J. Husby 
(Division Director) 

Project  
Description 

Development of RFQ for artists as part of 1% for the Arts for the Courthouse renovation.  

Current Status • Artwork has been purchased, matted, and framed  

What’s Next • Installation of artwork following courthouse construction  

 

Picnic Point Park – Asphalt 

Preservation 

Council District 2 & 3 

Dunn & Wright 
Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Pothole repair to park entrance and portion of parking lot. 

Current Status • Preparing project scope and cost estimate 

What’s Next • Project out to bid in February 2022 

 

Smith Island Interlocal Agreement/ 
Easements 

Council District 2 - Dunn 
Lead: K. Iris 

(Parks Property 
Administrator) 

Project  
Description 

Development of an agreement that will allow WDFW to manage public access to the Smith Island 
project area, per the original partnership agreement. Public access to the site will include hunting 
and wildlife viewing. 

Current Status 

• Roads has requested Parks complete easements for mitigation projects as required by previous 
agreements. Attempting to locate project files from retired staff. Need legal descriptions from 
physical files located on main campus. Will continue when building is accessible to Parks staff. 

• City of Everett requests access to City trails to remain open year-round. Staff installed a 
temporary fence to close parking area from spring through fall. Awaiting the City of Everett to 
steward the parking area year-round. Currently there is no-fee access to City trails from 12th 
street managed by the City. 

What’s Next 
• Follow up on easement request 

• Continue working with the City on management issues associated with parking 
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Snohomish to Everett Trail 
Council District 2 & 5  

Dunn & Low 

Lead: J. Yap/ 

T. Eksten/K. Iris 
(Special Projects / Trails 

Planner / Park Property 

Administrator) 

Project  
Description 

Development of a trail connection between the Cities of Snohomish and Everett. Trail is 
anticipated to follow Lowell Snohomish River Road alignment and connect Centennial Trail to 
Everett. 

Current Status • Property acquisition completed 

What’s Next 

• Arrange meeting with Candice Harvey (adjacent landowner) to discuss proposed trail 

• Negotiations with Golden Eagle Farms regarding current use of corridor—permissive use to be 
established 

• Begin discussions regarding acquisition of Golden Eagle Farms inholding to complete the 
corridor acquisition 
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Council District 3 
 

Meadowdale Park Improvements 
Council District 3 – Wright Lead: L. Daniels 

(Engineer III) 

Project  
Description 

Park improvements including replacing an under-sized culvert with five-span railroad bridge, 
creation of 1.3-acres of estuary, 1-acre of stream riparian buffer enhancement, Americans with 
Disabilities Act (ADA) beach access, paved pathways, and lawn enhancement. 

Current Status 

• City of Edmonds permit and Special Use Inspection Agreement issued 

• On-going project management: oversee four consultants, review project submittals, invoices, 
weekly progress meetings, prepare contract change order proposals, and permit compliance 

• Addressed public concerns during haul operations 

• Requested and obtained fish window extension from WDFW and USACE 

• Archaeological monitoring on-going per permitted Monitoring Plan 

• Road reinforcement of access road completed with 364 SpiralNails and spider hubs installed 

• Construction Change Order (CO) #1 for additional SpiralNails in contracted area based on 
testing, additional material procurement, septic tank abandonment and hazard tree removal 
was executed 

• Construction CO #2 for a fourth road reinforcement area was approved by Council 

• Change Order Proposal 008 for guardrail installation authorized by Parks 

• Amendment #1 for additional geotechnical services approved by Council 

• Environmental/Geotechnical consultant oversaw removal of contaminated materials, provided 
input on disposal and prepared report 

• Strider excavated and hauled off-site approximately 10,000 cubic yards of fill and buried debris 
for partial estuary restoration, installed 3 additional snags and several pieces of large wood, 
placed fabric along slopes and installed temporary rock protection along Burlington Northern 
Santa Fe (BNSF) railway, over-excavated pedestrian bridge abutments to address liquefaction, 
hydroseeded, hand seeded and placed erosion control materials for winter site stabilization 

• Met with Bond Council on project budget; prepared 2021 billings and projected costs for SWM 

• Met with WDFW staff on-site to discuss several site issues including the pump bypass failure 
after consecutive intense storms in September; prepared two permit modification requests 
related to stabilization of creek bank that failed and over-winter monitoring for sediment 
deposition with potential for stranding fish  

• Submitted quarterly Near-Term Action (NTA) update to Puget Sound Partnership, quarterly 
Financial and Progress Reports for Consolidated Rail Infrastructure and Safety Improvements 
(CRISI) grant, and semi-annual reports to NOAA for Coastal Watershed Grant 

What’s Next 

• Prepare for temporary re-opening of beach access. Contractor to address temporary bank 
stabilization and install fencing to secure the site; rangers to install signage; update project 
webpage to include requirement for 2022 summer shutdown  

• BNSF drive piles 

• Obtain approval from USACE for temporary in-water work for sediment removal (fish blockage) 

• Monitor the site for erosion and sediment control during shutdown 

• Address pending change orders, review submittals for BNSF work and other shop drawings 

• Address additional contaminated subsurface material during next dry season construction 

https://www.snohomishcountywa.gov/2710/Meadowdale-Beach-Park-and-Estuary-Restor
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Picnic Point Park – Asphalt 

Preservation 

Council District 2 & 3 

Dunn & Wright 

Lead: D. McConnell 

(Associate Park 

Planner) 

Project  
Description 

Pothole repair to park entrance and portion of parking lot. 

Current Status • Preparing project scope and cost estimate 

What’s Next • Project out to bid in February 2022 
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Council District 4 
 

Corcoran Memorial Park  
Council District 4 – Mead 

Lead: T. Hartzell 
 (Senior Planner) 

Project  
Description 

Short-term development of donated Corcoran Memorial Park site. Improvements are anticipated 
to include a playground, pathways, grading and drainage, and possibly parking. 

Current Status 

• Cleanup of property has been conducted by Maintenance staff 

• Preliminary design of playscape complete 
• Bidding for playground components is complete 

• Bidding for installation of playground structures and fencing 

What’s Next • Installation of playscape elements to be completed prior to end of May 2022 

 

Forsgren Park Council District 4 – Mead 
Lead: E. Griffith 

 (Senior Planner) 

Project  
Description 

Site improvements to update play area, accessible routes, and other possible park improvements.  

Current Status 

• Conceptual design and site analysis ongoing 
• Planning, Maintenance and Operations staff met for design charrette in October to discuss 

park plan alternatives  

What’s Next 
• Preliminary design of playground  

• Public meetings to review design alternatives 

 

Interurban Trail Realignment Council District 4 – Mead 
Lead: J. Yap / K. Iris 

(Special Projects/ 

Park Property Administrator) 

Project  
Description 

Trail realignment north of 128th St. and 3rd Ave, via agreement with adjacent development. Work 
to include removal of abandoned portion of the trail, as required by agreement with WSDOT. 
Transfer deed from Developer to County for new trail reroute. 

Current Status 

• Scoping larger trail removal measures, which will require project permits and formal bid 

• Working with WSDOT and Snohomish Public Utility District (PUD) to revise current trail 
easement to exclude portions of the trail that will no longer be needed once the revised trail is 
complete 

• Create either small works or formal bid package depending on estimated project cost 

• Project to remove old trail segment and restore WSDOT right-of-way to go out to bid  

• Meet with WSDOT staff to go over the proposed restoration work 

What’s Next 
• Complete drawings and prepare bid package 

• Construction timeline pending funding availability 

https://snohomishcountywa.gov/5627/Corcoran-Memorial-Park
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Martha Lake Airport Playground  Council District 4 – Mead 
Lead: T. Hartzell 

(Senior Park Planner) 

Project  
Description 

Add additional play features to playground area.  

Current Status 
• Project is being reactivated with simple stand-alone play elements to augment the existing 

playground 

What’s Next 

• Refinement of design 

• Construction drawings and specifications 

• Quotes and ordering of any additional equipment 

• Coordination with Maintenance for installation of equipment and supporting landscape 
elements 

 

McCollum – Food and Farming Center 

Phase 1 
Council District 4 – Mead 

Lead: J. Yap/ 

L. Neunzig 
 (Special Projects/ 

Ag Coordinator) 

Project  
Description 

Development of a Food and Farming Center at McCollum Park for the purpose of providing 
aggregation, processing, and distribution space for agricultural products. Improvements are 
anticipated to be made to the area of the park currently occupied by WSU Extension.  

Current Status 
• Conducted business plan and feasibility studies 

• Preliminary cost estimates completed 

What’s Next 

• Identify consultant team to complete due diligence on the site to outline anticipated issues to 
be addressed 

• Working on retaining a legal advisor for progressive design build program 

• Issue an RFP for owner’s advisor selection 

• Stakeholder meetings 

• Prepare bid for design engineering and development 
•  
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McCollum – Water Quality 

Improvements 
Council District 4 – Mead 

Lead: L. Daniels 
(Engineer III) 

Project  
Description 

Design and implementation of one of the five alternatives included in the Water Quality 
Assessment Report, dated January 30, 2019, to address concerns associated with groundwater 
from the landfill mixing with surface water near the Washington State University (WSU) Extension 
office and affecting one of the two Adopt-A-Stream dug ponds as well as Parks’ detention ponds.  

Current Status • Waiting on two seasons of water quality data 

What’s Next 

• PW will isolate swale from east pond to separate the areas hydrologically 

• Further action to be determined based on results of observation well data 

• Parks to install signage at detention pond 

 

North Creek Trail  Council District 4 – Mead 

Lead: Public Works 

T. Eksten/J. Yap 

(Trails Planner/ 

Special Projects) 

Project  
Description 

Regional Trail connection between SR 524 and 183rd St. SE, west of Bothell-Everett Highway. This 
project is being pursued in partnership with PW. 

Current Status 

 

• Project under construction by Rodarte Construction, led by Dept. of Public Works  

• Project monitoring by Parks 

What’s Next • Continue observation of project progress 

 

Willis D. Tucker – Full Dispersion 
Compliance 

Council District 4 – Mead 
Lead: L. Daniels/ 

 (Engineer III)) 

Project  
Description 

Address planting needs to support low impact development requirement per approved Drainage 
Memorandum 

Current Status 

• Portions of site have been planted with native vegetation with on-going maintenance required 
until establishment 

• Level spreader restoration complete 

What’s Next 

• Evaluate status and determine whether additional planting required 

• Restoration of second level spreader 

• Retained services through Job Order Contracting (JOC) program 
•  

http://snohomishcountywa.gov/680/North-Creek-Regional-Trail-Mill-Creek-TB
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Council District 5  
 

Centennial-Snoqualmie Trail – Monroe 

to King County Preferred Plan 
Council District 5 – Low 

Lead: T. Eksten/K. Iris 
(Trails Planner)/ 

(Real Property 

Administrator) 

Project  
Description 

Parks is working to identify the future trail alignment of the Centennial Trail from the City of 
Monroe to King County, where it will join with King County’s thirty-five-mile-long Snoqualmie 
Valley Trail. It is anticipated that fee simple or easement acquisitions will be needed to connect the 
currently owned sections of this alignment. 

Current Status 

• Exploring trail alignment options 

• Sugg property acquisition - survey complete and negotiations with landowner complete. 
Purchase and Sale Agreement uploaded to Legistar for Council approval. 

What’s Next 

• Begin negotiations for additional property acquisitions. Two additional landowner contacts—
Werkhoven expressed willingness to work with staff once busy season slows down. One owner 
contact information unavailable. Local advocates doing some sleuthing. 

 

Centennial Trail – Highway 92 

Trailhead – Asphalt Preservation 
Council District 5 – Low 

Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Pavement repairs at trailhead parking lot and asphalt path. Work includes crack-sealing, pothole 
repair, root uplift repair, and installation of root barrier. 

Current Status • Preparing project scope, cost estimate and bid documents 

What’s Next • Project out to bid in February 2022 

 

Centennial Trail – Lake Cassidy 

Section - Asphalt Preservation 

Council District 1 & 5 – Nehring 

& Low 

Lead: D. McConnell 

(Associate Park 

Planner) 

Project  
Description 

Pavement repairs on trail segment between 60th Street NE and the Getchell Trailhead. Work to be 
completed includes clean and prepare paved surface, seal any cracks, repair potholes & root uplift. 
Two coats of seal coat to be applied if budget allows. 

Current Status • Preparing project scope, cost estimate and bid documents 

What’s Next • Project out to bid in February 2022 
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Centennial Trail – South  Council District 5 – Low 

Lead: Public Works/ 

J. Yap/K. Iris 
(Eng. III/Special Project/Park 

Property Administrator) 

Project  
Description 

Design and engineering of Centennial Trail South. The property is to be managed for existing rail 
use, with development of plans for a future rails-with-trails project. 

Current Status 

• Design currently on hold as property issues are being resolved 

• Submitted request to Surface Transportation Board (STB) to void fraudulent deeds and clarify 
ownership of the freight easement. Formal request to reconvey the freight easement to GNP 
Rly Inc. (GNP), a Class III rail carrier, was filed March 2021. Still awaiting response from STB.  

• In the meantime, GNP has reached a deal with Woodinville, acquired title through quiet title 
action for Woodinville section. Woodinville moving forward with abandonment/railbanking 
and removal of the bridge. 

• Railriders request on hold pending outcome of the property rights 

• Legal counsel coordination with GNP in preparation for STB ruling 

• BNSF coordinating removal of main line bridge with GNP—County outside rail council 
intervening. Recommend negotiating with BNSF and GNP to railbank the corridor in exchange 
for cooperation on bridge removal.  

• Coordinating with King County on long term potential for fiber installation in trail corridor 

• Current fiber lease under BNSF jurisdiction through 2035 
• Puget Sound Energy (PSE) formalized approval of the existing fiber cable upgrade to remain in 

its current location 

• Reviewing property considerations related to PSE and anticipate discussions beginning in 2022 
once the trail location is established 

• Completed assessment of corridor culverts 

What’s Next 

• Review structural assessment findings 

• Meetings in preparation for adverse abandonment. BNSF intent on removing bridge over 
mainline. County is requiring railbanking and pedestrian bridge replacement to cooperate with 
BNSF plan. 

• Request a meeting with PSE to discuss trail plans and determine compatibility with future PSE 
plans once trail location is determined 

• Trail plans on hold pending outcome of ongoing disputes between ECR, GNP, Woodinville. STB 
ruled in favor of transferring the freight easement to GNP, ECR has refused to comply. County 
continues to attempt to gain cooperation to railbank the corridor. If the attempts continue to 
stall, adverse abandonment will be filed in summer of 2022. 
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Evergreen State Fair Park Council District 5 – Low 

Lead: J. Husby/ 

T. Hartzell 
(Division Director)/ 

(Senior Park Planner) 

Project  
Description 

Renovation of the Evergreen State Fairgrounds based on addressing the highest and greatest 
needs at the facility to improve visitor experience, address aging infrastructure issues, increase 
operational efficiencies and accommodate emerging facility needs. 

Current Status 

• Most projects at Fair Park are currently on hold due to financial and staff limitations  
• Working on fencing and asphalt improvements at the Speedway  

• Purchasing given scope, specifications, and cost estimate for new covered beef arena 
• Working on drawings, specifications, and cost estimate for replacing and covering equestrian 

shavings bunker 

What’s Next 

• Work with WSDOT and City of Monroe to improve Hwy 2 frontage to improve safety and 
develop a bike path 

• Work on plan to improve east parking lot and a covered equestrian arena 

• Coordinating with WSDOT on property swap associated with encroachment of WSDOT 
maintenance yard  

• Renovating Grandstand doors to achieve ADA accessibility 

• Completing inventory of materials in the Western Heritage Museum  

• Continuing efforts to improve Speedway sound wall  

• Working on replacing decaying totem pole collection 

• Develop financing plan for replacing Commercial building and Display Hall with multi-use 
facility 

• Work with Department of Emergency Management (DEM) to develop emergency plans and 
recommendation for site improvements 

• Begin evaluation of options for replacement of the Grandstands roof 

 

Evergreen State Fair Park – Wash Rack Council District 5 – Low 
Lead: J. Yap 

 (Special Projects) 

Project  
Description 

Build a wash rack structure to service equipment for compliance with the County’s National 
Pollutant Discharge Elimination System (NPDES) permit. 

Current Status 

• Monitoring well installed for ground water determination  
• Soil sample collected for infiltration rate determination  

• Consultant working with the City of Monroe for sewer line connection 
• Survey completed 

• Consultant to provide examples of similar facilities 

What’s Next 

• Consultant to provide design options 
• Evaluation of options and finalize design  
• Design engineering and cost estimates 
• Permit application 

• Specifications and bid document preparation 
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Flowing Lake – Asphalt Preservation Council District 5 – Low Lead: D. McConnell 
(Associate Park Planner) 

Project  
Description 

Seal coat camping access road. Work to be completed includes cleaning and preparation of 
pavement surface, seal any cracks, and apply two coats of seal coat. 

Current Status • Preparing project scope and cost estimate 

What’s Next • Project out to bid in February 2022 

 

Heirman Property – Demolition of 

Structures 
Council District 5 – Low Lead: J. Yap 

(Special Projects) 

Project  
Description 

Demolition of structures at the Heirman property. Develop scope of work and cost estimate to 
demolish structures, remove debris and restore site to usable condition. Coordinate with Parks 
Maintenance as needed. 

Current Status 

• Obtained measurements developed preliminary cost estimate, which was determined to be 
beyond available funding 

• Asbestos survey conducted. 

What’s Next • Project on hold until funding allocation acquired 

 

Heybrook Ridge  
Council District 5 – Low Lead: E. Griffith 

(Senior Park Planner) 

Project  
Description 

Parks is beginning work on Phase 2 of site development, which is focused on lower accessible trail 
development and a trail connection to the 10-acre park parcel that is southwest of the main park 
property, referred to as the “Annex.”  

Current Status 

• Critical Areas Study is being completed 

• Cultural resources draft report has been completed, an addendum will be needed 

• On-call consultant creating design drawings, cost estimate and scope for eventual formal bid 

• Formal review of pre-application with PDS completed 

• Environmental Assessment under review with RCO and National Park Service 

• Schedule design review meeting with consultant and Friends of Heybrook Ridge board 

What’s Next 

• Complete Phase 2 trail design  

• Work with Purchasing to revise scope and rebid contract with Washington Trails Association 
(WTA) for trail maintenance and installation 

• Develop scope of work including technical specifications and project cost estimate for trail 
connection to annex using small works roster process 

• Structural assessment of lookout memory shelter at top of Heybrook Ridge to be completed by 
Timber Framer’s Guild Structural Engineer 

• Submit permit applications to PDS 

• Hire consultant for geotechnical report  

https://www.snohomishcountywa.gov/2708/Heybrook-Ridge
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Lawson Park Building Demolition  Council District 5 – Low 
Lead: J. Yap 

(Special Projects) 

Project  
Description 

Demolition of house and auxiliary structures.  

Current Status 

• Asbestos Survey in compliance with AHERA was conducted 

• Completed cultural resources determination 

• Secured demolition permit 

• Puget Sound Clean Air Agency on Notice of Intent application submitted 

• Completed utility disconnection 

• Prepared bid package 

What’s Next • Purchasing to issue the bid package for the work 

 

Lord Hill Preferred Plan Update  
Council District 5 – Low 

Lead: E. Griffith 
(Senior Park Planner) 

Project  
Description 

Parks is working with a Stakeholder Group of local users to establish a Preferred Plan for Lord Hill 
Regional Park which will be used to guide renovation efforts  

Current Status 

• Preferred Plan update is underway 

• Consultant team is conducting environmental studies on site and updating draft trail plan  

• Stakeholder and public meetings fall 2021 

What’s Next 

• Review of parking lot expansion alternatives for 150th St SE lot 

• Creation of draft wayfinding and signage plan 

• Revision of preferred plan based on feedback from stakeholder and public meetings 

  

http://www.snohomishcountywa.gov/3757/Lord-Hill-Regional-Park
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Maltby Area Park  

(Carousel Ranch Park) 
Council District 5 – Low 

Lead: J. Yap 
(Special Projects) 

Project  
Description 

Parks acquired land and created a Preferred Plan for the Maltby Area Park to satisfy active 
recreation requirements of the Brightwater mitigation agreement with King County for 
development of the Brightwater sewage treatment facility within Snohomish County. The park is 
anticipated to include a mix of active and passive amenities.  

Current Status 

• Project at 90% design, ready for permits and construction documents 

• PW environmental group is reviewing the Critical Areas Report and mitigation plan 

• Pending decision from Department of Commerce for additional grant 

• Applied for permits with USACE and Ecology 

• Comments from Tribal Nations have been addressed 

What’s Next 

• Awaiting review and comments from USACE to complete drawings for final permits 

• Apply for permits with local permitting agencies 

• State Environmental Policy Act (SEPA) notice to be issued by PDS as lead agency 

• Apply for Coastal Zone Management (CZM) permit with Ecology upon SEPA issuance 

• Preparing bid package 

 

Sky Valley Shooting Park – Master 

Plan 

Council District 5 – Low 
Lead: T. Hartzell 

(Senior Park Planner) 

Project  
Description 

Parks is working to complete development of a Master Plan for the Sky Valley Shooting Park for 
future development through a public-private partnership. 

Current Status 

• County has requested reconveyance of 640 acres of land from DNR as replacement of property 
previously reconvened, which was found to have extensive wetlands. This new site is being 
used as the basis for Master Plan development. 

• DNR anticipates completion of logging and reconveyance in early 2024 

• A Master Plan and Engineers Estimate has been generated by the design consultants 

• In response to public concerns communicated at a public meeting, a Noise Study was 
conducted by Stantec, a subconsultant through Bruce Dees & Associates with favorable 
findings  

• DNR has proceeded with a timber-sale SEPA and Forest Practices application 

• A timber sale auction will be completed in March of 2022 with a two-year operating window 

• Completion of timber harvest contract will be followed by reconveyance of the property to 
Snohomish County in exchange for a previously reconveyed property that has a high-quality 
wetland on it  

• Prepared Request for Information (RFI) to send to potential interested parties for aid in 
preparing an RFP to solicit a Managing/Operating Partner for the Sky Valley Shooting Park  

• Draft Facility License Agreement has been crafted for review by Attorney and Risk 
Management in preparation for RFP process  

What’s Next • Identify a partner through the RFP process that will eventually manage and operate the range 

 

http://www.snohomishcountywa.gov/3501/Maltby-Area-Community-Park
http://www.snohomishcountywa.gov/2706/Sky-Valley-Shooting-Park
http://www.snohomishcountywa.gov/2706/Sky-Valley-Shooting-Park


 

Snohomish County Parks Planning Group  Council District 5 
Bi-Monthly Capital Projects Status Report 
October 31, 2021 Page 24 

Snohomish to Everett Trail 
Council District 2 & 5  

Dunn & Low 

Lead: J. Yap/ 

T. Eksten/K. Iris 
(Special Projects / Trails 

Planner / Park Property 

Administrator) 

Project  
Description 

Development of a trail connection between the Cities of Snohomish and Everett. Trail is 
anticipated to follow Lowell Snohomish River Road and connect Centennial Trail to Everett. 

Current Status • Property acquisition completed 

What’s Next 

• Arrange meeting with Candice Harvey (adjacent landowner) to discuss proposed trail 

• Negotiations with Golden Eagle Farms regarding current use of corridor (permissive use to be 
established) 

• Begin discussions regarding acquisition of Golden Eagle Farms inholding to complete the 
corridor acquisition 
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Ongoing Miscellaneous Projects 
 

Conservation Futures: (K. Iris, D. McConnell and S. Swan) On-going work to staff and administer the Snohomish County 

Conservation Futures Program (CFP).  

• On-going work to update the Conservation Futures Program database. Complete GIS layer available through PDS 
public site. 

• On-going work to coordinate and facilitate acquisitions with grant awardees. The motion to approve 

recommendations made by the Conservation Futures Program Advisory Board at the last board meeting has 

been uploaded to Legistar for review by Council. 

 

Continuous Improvement: On-going effort to identify areas within standard operating procedures which could be 

streamlined/improved for greater efficiency. 

• Working with Snohomish County’s Operational Excellence (OpEx) Team on: 

o Real estate file consolidation and scanning project—long term project. Property Asset management 

software research for county-wide real property management (K. Iris)  

o Developing an acquisition checklist for new acquisitions (K. Iris) 

o County-wide pre-project prioritization evaluation methodology (S. Swan) 

o Fair Park and park property contract streamlining 

• Working with Kristi Hoagland on defining planning project processes (Planning Team) 

• Working with Finance/Purchasing Division, Public Works, Risk Management to develop training materials and 

workflow checklists for commonly used competitive purchasing processes. Processes include purchase of goods, 

contracting of consultants, bidding for construction work, use of state contracts, sole source purchases, and 

emergency purchases. May develop this into a County-wide set of tools. (D. McConnell & C. Peterson)  

 

Coordination with other Agencies:  

• Worked with WSDOT on access at Nakashima Trailhead for culvert replacement project under SR 9 for a 

tributary to Pilchuck Creek 

• Working with WSDOT on needs associated with their culvert replacement project adjacent to McCollum park. 

 

County-wide Department Participation: (Planning Staff) Periodically, various staff participate as a courtesy in activities 

that are the primary responsibility of another County Department, but the outcome may affect Park Planning, 

Engineering, Operation or Maintenance. 

 

Donation Program: (D. McConnell) 

• Request quotes for picnic tables to adopt new standard park system wide 

• Develop process checklist for donations 

• Develop database for past, current, and future donations 

• Research and develop an alternate donation approach where donors can make a donation for needed upgrades 

to park facilities and or repairs. Look at other agencies for possible examples. 

• Processing current donation requests  
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ILA Contract Development and Compliance: (S. Swan/D. McConnell) On-going program to develop and monitor 

compliance with ILAs issued as part of distribution of funding through budget actions. See attached summary table. 

 

Long Range Planning: (C. Ohlfs) Long range planning program to complete updates associated with the County’s 

Comprehensive Plan (Park and Recreation Element (PRE), General Policy Plan and Capital Facilities Plan) as well as 

associated supportive documents (Park and Recreation Visioning Plan (PRVP), Park Inventory Report, Capital 

Improvement Program and Snohomish County Code (SCC)).  

• Meeting with other departments to coordinate on 2024 Comprehensive Plan update 

o Participation in SEPA and Public Participation working groups 

• Public outreach vision survey to inform PRVP was open to the public April 22-June 1, 2021. Summary infographic 

to be promoted in fall.  

• Drafting PRVP for management review in November and adoption by Council before Dec. 31, 2021 to maintain 

eligibility for RCO grant funding 

• Parks is partnering with PW on update of the County’s Non-Motorized Transportation Plan and Light Rail 

Planning effort 

• Coordinating with other departments and Continuous Improvement team to create a data hub where social 

determinant data can be shared and accessed. Data project could turn into a mapping project and incorporated 

into long range planning to include equity and inclusion mapping as a tool for project prioritization. 

 

NPDES: (L. Daniels/J. Yap/C. Quam/S. Swan) On-going program to oversee and implement permit requirements specific 

to Parks as identified in the National Pollutant Discharge Elimination System (NPDES) permit issued by Washington State 

Department of Ecology. 

• Working with SWM to coordinate mapping efforts for consistency  

• Continued work on permit compliance items including mapping and record keeping 

• 10th Street Boat Launch Site 

• Ditch cleaning and brushing at Fair Park 

• Replace level spreader at Willis Tucker Park  

 

Public Records: (D. McConnell) On-going program to manage and process Public Records Requests.  

 

Records Archiving Program – Parks Department Records: (S. Swan/D. McConnell/L. Solano) On-going program to sort, 
index, and archive department records. 

• Ongoing work to archive planning-related records through 2021. Grant funding not available in 2022, so 
program either to be department self-funded or to be on hold for 2022. 

• Begin working with Continuous Improvement (CI) team (Kristi Hoagland and Renee Macchi) to determine if 
OpenText software for managing and archiving records is a good fit for Parks Division and DCNR. 

o Identify potential records series to focus on 
o Identify how staff as end users will want to search for and use archived records 
o Work with CI team to complete initial project checklist  
o Develop a trial test use of the application  

 

Rental Home Management: (B. Smith/K. Iris) On-going program to maintain and manage the 17 rental home properties 

within Parks’ inventory. This work includes tenant screening, regular market analyses to bring rents current, annual 

inspections, repairs, maintenance, and tenant coordination.  
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Snohomish County Healthy Forests Project: (Parks, Facilities and Forterra) Project sponsored by the Executive Office to 

improve forest stands, utilizing community-based volunteers.  

• Forterra has completed site assessments to identify recommended improvements 

 

Sustainable Forestry: (TBD) Program to study the feasibility of utilizing sustainable forestry techniques such as variable 

stand thinning on parks properties to improve timber stand and understory health to promote healthy forests and 

habitat. 

• Project planning/application on-hold 

• Staff enrolled in Forest Stewardship Training through WSU Extension office September-October 2021 
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Summary of Interlocal Agreements for 

Provision of Funding to Other Jurisdictions 

 
See attached tracking sheet 
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