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Introduction 

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition 

for Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to 

provide housing and services to individuals and families who are experiencing homelessness.  

 

The Snohomish County Office of Community and Homeless Services (OCHS), the Collaborative Applicant 

for the Everett/Snohomish County CoC, is the lead agency responsible for completing and submitting the 

Consolidated Application for funding on behalf of the CoC. The Consolidated Application consists of a CoC 

Application, Priority Listing, and Project Applications.  

 

While the FY2020 HUD Notice of Funding Availability (NOFA) has not been released as of the original date 

of this publication, the Everett/Snohomish County CoC must proceed with the release of a Local 

Application for funding to meet HUD timelines during the FY2020 competition. Projects solicited for the 

FY2020 Local Application are based on policy priorities and eligible project types from prior NOFA’s.  

 

OCHS is soliciting Local Applications for new and renewal CoC projects through a funding notice; 

applicants are required to submit a Local Application by the deadline. Renewal and new projects will be 

reviewed, scored, and ranked according to the process described below. For the FY2020 competition, 

new projects may be created through reallocation and/or bonus funding, if made available by HUD. The 

CoC is soliciting the following types of new projects:  

- New Permanent Supportive Housing (PSH) projects where 100 percent of the beds are dedicated 

to chronic homelessness or PSH projects that meet the requirements of DedicatedPLUS as defined 

by HUD;  

- New Rapid Rehousing (RRH) projects for individuals, including unaccompanied youth, and families 

who are living in places not meant for human habitation and in emergency shelters, and 

individuals and families who meet the criteria of paragraph (4) of HUD’s definition of homeless; 

- New Joint Component Transitional Housing-Rapid Rehousingi (Joint Component) projects for 

individuals, including unaccompanied youth, and families who are living in places not meant for 

human habitation and in emergency shelters, and individuals and families who meet the criteria 

of paragraph (4) of HUD’s definition of homeless;  

- New Expansion projects that are an expansion of an existing eligible CoC renewal project that will 

increase the number of units in the project, or serve additional persons; and 

- DV Bonusii projects for survivors of domestic violence, dating violence, and stalking for Rapid 

Rehousing (RRH) projects and Joint Transitional Housing & Rapid Rehousing (Joint TH-RRH) 

projects. 

 

Process for Reviewing, Ranking, and Selection  

It is anticipated that the FY2020 CoC Program NOFA will instruct Continuums to rank projects into two (2) 

tiers. In last year’s competition, HUD conditionally selected projects in Tier 1 from the highest scoring CoC 

to the lowest scoring CoC, provided that project applications passed both eligibility and threshold review. 

HUD then awarded projects in Tier 2 based on points received using a 100 point scale; points were 

awarded based upon the CoC Application score, CoC project ranking, project type, and commitment to 

policy priorities.  

 

For the FY2020 CoC local competition, OCHS developed Scoring Instructions to measure project 

performance and capacity using objective scoring criteria, including the HEARTH Performance Measures. 

The CoC Application Oversight Committee (AOC) was designated by the Partnership to End 
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Homelessness (PEH) CoC Board to review and approve the FY2020 CoC project review process. The AOC 

approved the Scoring Instructions and Review, Ranking, and Selection Policies on June 15, 2020. The 

Project Review Committee (PRC), an independent body, is responsible for reviewing project scores and 

ranking projects according to the AOC-approved Scoring Instructions and Review, Ranking, and Selection 

Policies. The PRC will rank projects and make recommendations to the AOC, which has the authority to 

approve or reject these recommendations. 

Ranking Policies 

These Ranking Policies are consistent with HUD’s policy priorities and aligns with local priorities and needs:  

1. Policy priorities: 

a) Ending homelessness for all persons 

b) Create a systemic response to end homelessness  

c) Strategically allocate and use resources 

d) Using an Evidence-Based Approach 

e) Increasing Employment 

f) Use a housing first approach 

2. HMIS and Coordinated Entry projects will be listed first in Tier 1 because they are required 

elements of our CoC system. 

3. Renewal projects will be ranked in Tier 1 to the extent possible, unless there are justifications for 

ranking the project lower, such as poor performance or a failure to meet HUD priorities or local 

needs. 

4. Renewal projects will be given preference over new projects, unless the PRC determines the 

project meets both HUD priorities and local needs by improving the CoC’s outcomes and reducing 

homelessness more effectively than a renewal project(s). 

5. a) In the event that two (2) or more projects (of any type) receive the same project score, the 

following tie-breaking rank order will be applied to aid in the ranking of projects. The ranking 

shall be applied by intervention type, in order of precedence below: (Example: PSH shall be 

ranked highest) 

i. Permanent Supportive Housing Projects (PSH) 

ii. Joint Transitional Housing -Rapid Rehousing Projects (TH-RRH) 

iii. Rapid Rehousing Projects (RRH) 

iv. Supportive Services Only Projects (SSO) 

b) In the event that the criterion in (a) above fails to break the tie, the following tie-breaking 

criteria will be applied to aid in the ranking of projects when no other distinguishing data and/or 

information is available.  

i. The projects in question will be ranked according to the initial score received for 

Housing Outcomes.  

In the event that the criterion above fails to break the tie, the following tie-breaking criteria will 

be applied.  

ii. The projects in question will be ranked according to the initial score received for 

Culturally Competent Services.  
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In the event that the criterion above fails to break the tie, the following tie-breaking criteria will 

be applied. 

iii. The projects in question will be re-scored using the applicable HMIS-generated scoring 

criteria, but for the most recent 12-month period for which data is available. 

Example: If the initial data examined was for the period July 1, 2018 to December 31, 2019 

(per the Rating Criteria), the projects will be re-scored using the most recent 12-month 

period for which data is available. If today’s date is June 1, 2020, the period examined will 

be June 1, 2019 to May 31, 2020. 

   

In the event that the criteria above fail to break the tie, the following tie-breaking criterion will 

be applied.  

iv. The projects in question will be ranked according to the initial score received for Total 

Income.   

 

Process for Reallocating  

HUD encourages CoCs to strategically allocate resources using cost, performance, and outcome data to 

improve how resources are utilized to end homelessness; this strategic allocation of resources may 

include the reallocation of resources whenever doing so will better help to end homelessness.  

 

POLICIES FOR REALLOCATION 

It is anticipated that it will allow new projects to be created through reallocation. This would allow CoC’s 

to reallocate part or all of a renewal project’s funding in order to create one or more new projects that 

meet both HUD priorities and local needs by improving the CoC’s outcomes and reducing homelessness 

more effectively than the reallocated renewal project.  

 

The reallocation of funds and/or project(s) may occur in the following circumstances:  

- The applicant makes the determination to not submit an application for a renewal project; 

- Due to poor performance or other justifications based on a failure to meet HUD priorities or local 

needs: 

o The PRC recommends that a renewal project is not submitted to HUD in the annual 

competition, and/or 

o The PRC recommends that a renewal project is submitted to HUD in the annual 

competition, but at a reduced funding request.  

 

PROCESS FOR REALLOCATION  

The PRC, using AOC-approved Rating Criteria and Review, Ranking, and Selection Policies, reviews and 

ranks projects and makes recommendations for reallocation. All recommendations by the PRC must be 

ratified by the AOC.  

 

NOTIFICATION TO APPLICANT OF REALLOCATED PROJECT  

The applicant of a project recommended for reallocation is notified, in writing, via email and letter. 

Notification must occur within the timeframe established by HUD, and no later than fifteen (15) days 

before the CoC Consolidation Application submission deadline to HUD. 
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i The Joint Transitional and Rapid Rehousing Component Project (Joint Component) is a new intervention that was 

first identified by HUD for the FY2017 NOFA, however, FY2019 was the first year that this project type became 

eligible for funding through the Local Application process. Joint component projects are not intended to replace 

transitional housing projects that have been reallocated or lost funding in past years. Instead, Joint Component 

projects provide a new way to meet some of the pressing challenges that communities across the country are 

facing related to increased numbers of individuals living in unsheltered locations by providing temporary, low-

barrier housing to individuals and families while helping them quickly move to permanent housing. 

Joint Component projects are intended to provide a safe place for people to stay – crisis housing – with financial 

assistance and wrap around supportive services determined by program participants to help them move to 

permanent housing as quickly as possible. Stays in the crisis housing portion of these projects should be brief (not 

the traditional multi-month transitional housing stays) and without preconditions, and participants should quickly 

move to permanent housing. It is required that the applicant adopt a Housing First approach across the entire 

project and program participants may only receive up to 24-months of total assistance. 

ii For the FY2018 and FY2019 NOFA’s, HUD provided bonus funding specifically to programs serving victims fleeing 

domestic violence. Anticipating HUD to appropriate DV Bonus Funding for the FY2020 NOFA, this is included in the 

FY2020 Local Application. More information will be provided when the CoC FY2020 NOFA is released. 
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