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What is a Conservation Land Bank?

Not this!

This!



RCW 82.46.070
Additional excise tax—Acquisition 
and maintenance of conservation 
areas.
Requires majority vote on duration 
and amount

RCW 36.32.570
Conservation area acquisition 
and maintenance.
Defines conservation area

History
Enabling legislation passed in 1990

http://app.leg.wa.gov/RCW/default.aspx?cite=82.46.070
http://app.leg.wa.gov/RCW/default.aspx?cite=36.32.570


History
Authorized by the voters 
1990.  Reauthorized twice 
(1999 and 2011) to 2026.

1% REET levied on the buyer 
is the principal revenue 
source



The purpose of the San Juan County Land Bank is to preserve in perpetuity 
areas in the County that have environmental, agricultural, aesthetic, 
cultural, scientific, historic, scenic, or low-intensity recreational value, and 
to protect existing and future sources of potable water.

San Juan County Land Bank Mandate

San Juan County Code Chapter 2.120
SAN JUAN COUNTY LAND BANK



Land Bank Process: 
Planning 



Volunteer Commission –
sets policies, has regular 
advertised meetings, 
approves projects, 
recommends budget to 
County Council

Land Bank process: 
Decision-Making

County Council - Approves 
budgets and accepts deeds



Land Bank process:
Project Implementation 

Staff – Evaluates projects, negotiates transactions. 
Seeks partners and grants, prepares budgets and 
transaction documents. Keeps the community 
involved and informed



Keeping costs low
Administration limited to 10% of 
revenue; just over 6% over the life of 
the program

Securing additional funding
Over $33 million since 2005
Not including:
• Property donations
• Grants for Garry oak restoration
• Funding for trail construction
Volunteers
Over 70 active. Each year put in more 
hours than a full-time staff person.

How we work

Watmough Bay, Lopez



• working farms
• forests
• shorelines
• freshwater wetlands

Accomplishments

45 Conservation
Easements on 7
Islands

• 25 Open to the   
public.  Over 70%

35 Preserves

Recent Acquisitions
Recent Conservation
Easement Acquisitions



Conservation Lands
in San Juan County



Projects



Project Details
8.37 acres
Total acquisition cost: $1,150,000
San Juan Preservation Trust: $520,000
Salmon Recovery Funding Board:            $520,000
SJC Land Bank $110,000

Meng/Lopez



Additional property donation

Meng/Lopez



Dickinson 
property

Cascade Creek
Orcas Island



Steve Boessow, WDFW, fish sampling memo 8-10-
2007

Coho salmon (Oncorhychus kisutch) … naturally 
spawning wild coho return ... September through 
November. Juveniles remain in freshwater for 1-2 
years before migrating to saltwater…

Chum salmon (Oncorhynchus keta) … use creek 
margins, various sized gravels and most habitat types 
for spawning…

Sea-run coastal cutthroat trout (Oncorhynchus clarki) 
… return to spawn … typically December through 
February. Juveniles may reside in freshwater up to six 
years, although 1 or 2 is more common…

Chinook salmon (Oncorhynchus tshawytsha) … 
juvenile chinook have been documented using the 
creek during the spring…

Documented Use
Dickinson/Orcas



Dickinson/Orcas



Project details
25 acres
2,100 ft. of Cascade Creek
Total cost: $581,000
Salmon Recovery   $492,500
Funding Board
SJC Land Bank $88,500

Dickinson/Orcas



Hart Property, Henry Island



Hart/Henry



Hart/Henry



Anticipated Costs

Purchase Price
Transaction costs 
Administrative costs
Bargain sale donation

Total

$ 800,000
$   25,000
$   28,000
$ 550,000

$ 1,403,000

Project Details
80 acres
1,500 ft.  Haro Strait frontage
1,200 ft.  Open Bay frontage

Hart/Henry
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Purchased in 2006: 
Land Bank $10,000,000
SJ Preservation Trust $8,500,000

Over 2,000 donors
$ 1,000,000 stewardship fund established by SJPT

Additional 112 acres purchased by SJPT in 2012 
to connect to Turtlehead

Turtleback Mountain Preserve



Questions?
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