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HOME INVESTMENTS PARTNERSHIPS PROGRAM
Tenant Based Rental Assistance:
[bookmark: _GoBack]Security and Utility Deposits



Application for
Program Years 2020 - 2024



October 7, 2019
Mary Jane Brell Vujovic, Director

INTRODUCTION

Snohomish County announces the availability of HOME Investment Partnerships (HOME) dollars for Tenant Based Rental Assistance (TBRA). 
This program is authorized under the provisions of Title II of the Cranston-Gonzalez National Affordable Housing Act, which established the HOME program. The HOME program is implemented through the United States Department of Housing and Urban Development (HUD) and is subject to the requirements of Section 24, Part 92, of the Code of Federal Regulations (24 CFR 92). The purpose of HOME is to expand access to permanent affordable housing for low-income households. 
Snohomish County and all the cities and towns located in the county have entered into Interlocal Agreements to form a consortium to receive HOME funds annually. The Division of Housing and Community Services administers this funding on behalf of the Snohomish County HOME Consortium. Twenty-one percent (21%) of the Consortium’s HOME funds are allocated to projects selected through the City of Everett to benefit residents of the City of Everett or Everett’s Urban Growth Area, with final approval by the Snohomish County Council.
HOME funds under this RFP are restricted to Security and Utility deposits; however, if funds become available for Rental Assistance, the County will negotiate a contract amendment for the additional funds with the successful applicant of this RFP. The funds are to assist persons who are experiencing homelessness, are at risk of becoming homeless, or are unstably housed to obtain permanent housing. There are no supportive services funds under this RFP. 
This application provides information and instructions for organizations and agencies interested in applying for HOME TBRA funds. There are separate applications for:
· CDBG Public Service – Homeless and Non-Homeless with Special Needs
· Fair Housing Education & Counseling Services- CDBG Public Services/Ending Homelessness Program (EHP) Funds
· CDBG Public Facility and Infrastructure projects 
· Emergency Solutions Grant (ESG) projects – Emergency Shelter & Rapid Rehousing projects

Due to funding availability it is the intent of this RFP to select one project sponsor to administer the HOME TBRA funding.     
Applications are available on the Snohomish County Human Services Department website located at https://snohomishcountywa.gov/684/Applications-for-Available-Funds. Please be certain you select the correct application.

Eligible Applicants: 
Non-profit organizations, public housing authorities, and other public agencies are eligible to apply. Non-profit organizations include those organizations that have received 501(c)(3) federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit corporation in the State of Washington. Organizations and agencies may not restrict client participation based on required religious affiliation or services. Snohomish County will not accept applications from individuals.

Funding Cycle: 
This application begins a five year funding cycle starting in Program Year 2020 (PY2020), July 1, 2020 through June 30, 2021. An agency awarded funds under this application will be eligible to continue funding in program years 2021-2024. Allocations and contracting will be done on an annual basis. Project implementation and performance will be a consideration for each program year. 

Availability of Funds:  
An estimated $500,000 for PY2020 through PY2024 ($100,000 annually) in HOME funds will be available for the project selected under this RFP. The County reserves the right to reduce or increase funding under this RFP, to request additional clarifications from funders, and to publish a new RFP in subsequent program years. The level of funding may fluctuate from year to year and as such funding levels will vary. The funding levels for each project are subject to reductions or increases as determined by County and the Policy Advisory Board.

Note: Disposition of final project awards is contingent on project eligibility and funding availability as well as applicable state and local laws, policies, and contract requirements.

Application Schedule: The following schedule has been developed for the review of applications and project funding decisions. 
	Monday October 7, 2019
	Snohomish County Office of Community & Homeless Services (OCHS) issues Notice of Funding Availability. Applications available

	Wednesday, October 16, 2019 
 
	Pre-Application Workshop  (see details below) at:
Snohomish County Government Campus
Robert Drewel Administration Building,
Sixth Floor Glacier Peak Meeting Room 
3000 Rockefeller Ave,  Everett, WA

	Thursday, November 7, 2019 
	Technical Assistance Deadline

	Tuesday, November 12, 2019
	Application Deadline.  Applications must be received no later than 4:00 p.m.

	January 30, 2020 (tentative)
	Technical Advisory Committee (TAC) meets and makes recommendations for PY2020 and PY2021 funds to Policy Advisory Board (PAB)

	March 5, 2020 (tentative)
	PAB meets and makes recommendations for PY 2020 funds to Snohomish County Council.

	May 2020 (tentative)
	Snohomish County Council approves funding for PY 2020 projects.

	Annually (2021,2022, 2023, 2024)
	PAB meets and makes recommendations for PY 2021 – PY 2024 funds to Snohomish County Council.

	Annually (2021,2022, 2023, 2024)
	Snohomish County Council approves funding for PY 2021 – PY 2024 projects.


Technical Assistance:  Agencies are encouraged to attend the pre-application workshop. If additional assistance is needed, a phone or in-person conference is available. The deadline for technical assistance (including submitting questions) is Thursday, November 7, 2019 by 4:00 p.m.  
· Any questions and answers communicated will be made available in a Q&A at https://snohomishcountywa.gov/684/Applications-for-Available-Funds. Final edits/additions to the Q&A will be posted on the website by close of business November 8, 2019.
· Pre-Application Workshop: A pre-application workshop will be held on Wednesday, October 16, 2019 2 p.m. to 4:30 p.m. at the Snohomish County Government Campus, Robert Drewel Administration Building, Sixth Floor Glacier Peak Meeting Room, 3000 Rockefeller Ave, in downtown Everett. The information session will cover the application requirements.
· 2:00 to 2:30 p.m. CDBG Public Services – Homeless & Non-Homeless with Special Needs Projects
· 2:30 to 3:00 p.m. ESG
· 3:00 to 3:30 p.m. Fair Housing  Education & Counseling- CDBG Public Services/EHP
· 3:30 to 4:00 p.m. HOME TBRA
· Technical Assistance: Technical assistance is available to potential applicants through pre-application conferences. Assistance available includes answers about funding regulations and application requirements and discussing the proposed project’s compliance with program regulations and eligibility for funding. If you have any questions please contact Tyler Verda at 425.262.2904; tyler.verda@snoco.org.
ADA Notice: The County strives to provide access to all members of the public. Snohomish County facilities are accessible. If additional accommodations are required, please notify the ADA contact person at least three (3) days in advance of the workshop.  
In addition, reasonable accommodations will be made for persons with disabilities to be provided with the information in this application in an alternative format upon request. 

Please contact Marion Dal Pozzo at:  425-388-3052 (phone); marion.dalpozzo@snoco.org (email), TTY 7-1-1 or 1-800-833-6384 (voice).

APPLICATION INSTRUCTIONS
1. Submit one copy of the completed application, including the Attachments. The original application must be signed.
2. All budgets and forms are in prescribed format. Applications are limited to this format.  Do not include legal size narratives or forms.
3. A minimum 11-point font is required for use in response to all narrative questions. A minimum 10-point font is required for use in the Project Budget (Attachment B).
4. Answer each question fully, accurate information and complete forms are required. The information provided in the application should be written as though the reviewers have no prior knowledge of the agency or programs. Ensure responses describe the specific proposed project, and not the agency’s general mission. The more clearly the project and the services proposed are described, the better the application will be understood. Applicants are strongly encouraged to thoroughly read the RFP and questions, being careful to respond to these accordingly and completely.
5. Include only the specific supporting documentation required. Do not attach other materials such as cover letters, annual reports, newsletters, brochures and general letters of support. If included, these will be discarded.
6. All application pages, budgets, and forms should include the project and agency name in the footer.
Applicants must email a signed electronic copy to the email address listed below. Hard copies are not required. Please submit a PDF version of the entire application, including all Sections and Attachments. Applications will not be accepted by fax. 
All applications are due by Tuesday, November 12, 2019 by 4 p.m. (regardless of the manner submitted). No late or incomplete applications will be considered.

Submit signed electronic copies of applications to the following email address: 
OCHS.applications@co.snohomish.wa.us 
ONLY submit applications to this email address; technical assistance questions should be directed to Tyler Verda at tyler.verda@snoco.org; questions submitted to the “OCHS” email address will not receive a response.

If unable to submit electronically, signed applications can be: 
Mailed to: 
Snohomish County Human Services Department
Attention: Tyler Verda
3000 Rockefeller Ave, M/S 305
Everett, WA 98201
Delivered to: Receptionist station on the Lower Level of the Drewel Building - Oakes entrance. 
Please address to: 	Snohomish County Human Services Department
Attention: Tyler Verda
Please do NOT attempt to deliver to the Human Services Department on the 4th floor or to the Energy Assistance receptionist on the Lower Level.
Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must be received by OCHS by the above date and time.
Complete applications consist of the following Required Materials (in this order):
1. Complete Application Cover Sheet (Section I) with a signature by an authorized official. 
2. Complete Tenant Based Rental Assistance (TBRA) Narrative (Section II). May not exceed 5 pages; additional pages will not be reviewed.
3. Complete Agency Capacity and Experience. May not exceed 4 pages; additional pages will not be reviewed.
4. Complete Budget Workbook for PY2020 (Attachment B). 
Incomplete or late applications will not be considered. Applications are considered complete if all Required Materials are submitted.
Applications submitted without all the Required Materials (four items above) will not pass threshold review and will not be reviewed. Any missing Additional Materials must be addressed per staff request for the application to be considered. 
Agencies are expected to check the County’s website regularly for amendments and any other updates related to this RFP. 
Additional Technical Submission Materials:
· Complete Organizational Development Certification Form (Attachment A), including all required documentation. Only one required for all applications in the NOFA.
· MOU or Letter of Intent to Partner. Please note that MOUs are not required unless there is formal subcontracting. Similarly, letters of support for collaborations are not necessary.
REVIEW AND DECISION-MAKING PROCESS
Step 1	Staff Review and Assessment.  OCHS staff will perform a technical review of the applications received and prepare a technical summary and analysis for the Technical Advisory Committee (TAC). The technical summary and analysis will include reporting on past performance for applicants that have received previous years funding.  
Step 2    Review by Technical Advisory Committee.  The Technical Advisory Committee (TAC) has twenty seven seats: one representative appointed by seventeen cities or towns in the Snohomish County Urban County Consortium, one representative of the Housing Authority of Snohomish County, one representative of the County Executive’s office, and eight citizens (representing seniors, minorities, disabled, and low-income persons).

Step 3    Review by Policy Advisory Board. The Snohomish County Community Development Policy Advisory Board (PAB) has nine members that include three County Council members, a representative of the County Executive’s office, four mayors or city/town council members, and a chairperson selected from the community by the other eight board members. The PAB will meet to discuss the TAC recommendations and finalize a prioritized list of recommended funded proposals for presentation to the County Council. The PAB is tentatively scheduled to meet March 2020 for Program Year 2020 applications and March 2021 for Program Year 2021 applications.

Step 4	Final decision by Snohomish County Council. The Snohomish County Council makes the final funding awards. The tentative date for Council funding decisions is May 2020 for Program Year 2020 awards and then annually for Program Years 2021 – 2024 awards.
NOTE: Disposition of final project awards is contingent on project eligibility and funding availability, as well as federal, state and local statutes, regulations, policies and contract requirements.





OVERVIEW OF HOME TBRA PROGRAM REQUIREMENTS
All projects must be consistent with the Snohomish County Urban Consortium 2015-2019 Consolidated Plan and aligned with the Investing in Futures Initiative. Projects selected for funding must also be consistent with the 2020-2024 Consolidated Plan currently in development.

TBRA Funding Priorities: The County’s 2015-2019 Consolidated Plan prioritizes extremely-low and low-income persons who are experiencing homelessness, at risk of homelessness, or unstably housed to receive TBRA assistance. This population includes individuals, families, unaccompanied youth, and/or persons with special needs. 
TBRA Program Information: TBRA programs use HOME funds to assist tenants with rental assistance and/or other costs associated with housing, such as security and utility deposits. TBRA assists individual households to obtain permanent housing rather than providing assistance to housing projects. The subsidy level is individualized to the tenant household based on their income. 
The proposal should allow for projects to scale up or scale down based on available funding. This RFP is for Security Deposits and Utility Deposits only however, agencies must be able to administer rental payments if funds become available. 
DESCRIPTIONS
Extremely Low Income Household: Households with income at or below 30% Area Median Income (AMI).
Low Income Household: Households with income at or below 50% AMI.
Security Deposit: Maximum HOME funds for Security Deposit assistance may be a one-time payment of up to two (2) month’s rent for the unit.
Utility Deposit: Only electric, gas, water, and trash are eligible.
Rental Assistance: Financial Assistance needed to quickly obtain permanent housing or achieve housing stability.
Permanent Housing: Housing that is not time limited and does not require a household to move by a specified date or within a specified timeframe. 
Public or Private: Units may be publicly or privately owned.
ELIGIBLE ACTIVITIES  
Security/Utility Deposits: 
TBRA assistance may be used to pay for security deposits (as defined by the local or state landlord-tenant law) either with or without Rental Assistance:

· Only an eligible applicant may apply for HOME security deposit assistance; however, per Snohomish County policy, the security deposit payment must be made directly to the landlord/owner. 
· The Agency may make a one-time security deposit payment of up to two (2) month’s rent to the landlord/owner on behalf of the eligible applicant.  
· For security deposit assistance only (without rental assistance), the Agency must document that the applicant has sufficient income to afford the monthly rental payment. 
TBRA assistance may be used for utility deposits only if the Agency assists the applicant with security deposit assistance[footnoteRef:1]: [1:  Utility deposits may also be provided in conjunction with HOME-funded TBRA rental assistance.] 


· Utility deposits MUST be provided in conjunction with TBRA Security Deposit assistance.   
· Utility deposit assistance is limited to electric, gas, water, and garbage, if necessary to obtain permanent housing. 
· The Agency must confirm that no other utility assistance, such as Low-Income Home Energy Assistance Program (LIHEAP), is available to assist the household.
Rental Assistance:
TBRA assistance may be used to pay for Rental Assistance, if funds become available[footnoteRef:2]: [2:  Do not include Rental Assistance in your HOME TBRA budget request.] 

· The rental assistance subsidy varies depending on the participant’s income, which must be calculated according to 24 CFR 5.609 and 24 CFR 5.611(a); income-eligible participants must contribute towards the unit rent in order to receive TBRA assistance in accordance with the County-established parameters: 
· The minimum tenant contribution is 30% of the household monthly gross adjusted income
· The maximum rental assistance payment is the difference between the gross rent and 30% of the household monthly adjusted income 
If rental assistance funds are provided, the rent subsidy model will be determined by Snohomish County; the County anticipates using a rent subsidy model that will require the tenant contribution percentage to increase (and the subsidy to decrease) over time. 
· TBRA may not duplicate existing rental assistance programs that already reduce tenant’s rent payment to 30% of monthly gross adjusted income.  
· The participant and the landlord/owner must enter into a written lease agreement as described in Housing Requirements; generally, the lease must be for a term of one year, however, the participant and the landlord/owner may mutually agree to a shorter term. 
· In addition to the lease agreement between the participant and the landlord/owner, two (2) rental assistance agreements must be in place: 
· Between the Agency and the Landlord/Owner. The term of the agreement may not exceed 24 months, but may be renewed, subject to the availability of HOME funds. The agreement must begin on the first day of the term of the lease. The agreement must include the terms under which rental assistance will be provided, the term of the agreement, that the landlord/owner will provide the agency with a copy of all written notices to the participant, and that the landlord/owner will comply with HOME regulations. 
· Between the Agency and the participant. The agreement must include the terms under which rental assistance will be provided, the term of the agreement, and that the landlord/owner will provide the agency with a copy of all written notices to the participant. The agreement need not terminate on the termination of the lease; however, no payments may be made after lease termination until the participant enters a new lease.  
Other Costs:
Costs of Administering TBRA: 
· Eligible HOME Project Costs: housing inspection and determining the income eligibility of the household.
· Eligible Project Costs reimbursed by Other County funds: calculating the amount of TBRA assistance and disbursing the assistance (the County anticipates funding up to $10,000 annually for administration; the County reserves the right to increase or decrease this amount based on funds available). 
Ineligible Costs:
· Administrative Costs (HOME TBRA may not be used for general administrative costs)
· Supportive Services
ELIGIBLITY FOR ASSISTANCE
TBRA assistance is available for persons who meet the following definitions: 
Extremely low and low-income individuals and families with: 
· Annual incomes at or below 30% Area Median Income (AMI) and annual incomes at or below 50% AMI; priority must be given to households with incomes at or below 30% AMI. Assistance to households with incomes at or below 50% AMI must be prioritized for families with children. 
· Income must be calculated in accordance with 24 CFR 5.609 and documented by two (2) months of source documents evidencing annual income. Income limits are established and published annually by HUD; refer to the link for the FY2015 limits: 
http://www.huduser.org/portal/datasets/il/il15/index_il2015.html. 
· Income must be recertified at least annually while receiving TBRA assistance. 
Individuals and families who are:  
· Homeless under the Defining “Homeless” Rule: 
· Literally Homeless
· Imminent Risk of Homelessness; or
· Fleeing or Attempting to Flee Domestic Violence. 
· At Risk of Homelessness as defined under 24 CFR 576: 
· Unstably Housed (homeless under Other Federal Regulations)
PRINCIPLES AND REQUIREMENTS:
· Applicants should consider carefully how their proposed project(s) will be able to make a direct impact on reducing and ending homelessness in Snohomish County. All projects must be consistent with the goals of the Snohomish County Homeless Prevention & Response System Strategic Plan (see the County website https://snohomishcountywa.gov/1053/HSD-Reports-Publications).
· Performance and outcomes will be considered during application/project review and contracting will include performance based/outcome oriented results that help our community move forward in reducing and ending homelessness. 
· Applicants are encouraged to seek technical assistance if they are uncertain whether the proposed project will be consistent with HOME funding priorities or homeless planning activities. Projects that are not consistent with the priorities or planning activities will not be considered for funding.
· Projects generally should be readily accessible and broadly available community-wide (not limited to the agency clients/programs).
· Encouraged participation in the local Continuum of Care through various meetings and committees. Homeless service providers are expected to participate in local consortiums and committees, such as the Partnership to End Homelessness and the Homeless Policy Task Force.  
· Participation in the County’s Homeless Management Information System (HMIS).  Participation includes executing an HMIS Agreement with the County and adhering to all requirements.  
· The completion and updating of the Snohomish County Annual Homeless Housing Inventory Chart (HIC), which includes data on beds, units, HMIS, services and financial data for all projects.
· Participation in the annual Point-in-Time (PIT) count of the homeless. The nature of this participation should include the active recruitment of volunteers and the submission of PIT project-specific data.
HOUSING REQUIREMENTS:
TBRA assistance may be provided to eligible participants who must be allowed to locate (public or private) permanent housing of their choice within Snohomish County. TBRA assistance moves with the participant if the participant wishes to rent a different unit; however, TBRA assistance may be provided only within Snohomish County. 
Units that are assisted with TBRA must meet the following property standards: 
· Housing Quality Standard (HQS): the Agency must conduct HQS inspections before assistance is provided and at least annually thereafter during the period of assistance (however, for security deposit-only assistance, the inspection must occur only at the time the security deposit is provided). 
· Occupancy Standards: the unit must have at least one (1) bedroom or living/sleeping room for each two (2) persons. 
· Rent Reasonableness: gross rent must be reasonable in relation to other units of comparable size and amenities in the region as reported by the Snohomish County Rent Reasonableness Survey. 
· Lead-based paint: the unit must meet the lead-based paint requirements at 24 CFR part 35. 
Other General Requirements: 
· Assistance must be available and accessible to persons County-wide.
· The participant and the landlord/owner must enter into a written lease agreement of not less than one (1) year. The Agency must review and approve all leases; if the lease is not reasonable, the Agency may not approve it. 

THRESHOLD REVIEW AND EVALUATION CRITERIA
Incomplete or late applications will not be considered. Applications must meet threshold criteria to be considered for funding. The threshold review will be completed by OCHS staff and included in the material provided to the Technical Advisory Committee (TAC). If an application does not meet the threshold review, it will not be reviewed by the TAC.

THRESHOLD REVIEW
A. Application package is submitted on time.
B. Application package is complete (all required materials are included).
C. Project is consistent with Snohomish County RFP Priorities and HOME Program requirements.
D. Project is consistent with the Snohomish County Urban County Consortium 2015-2019 Consolidated Plan.
E. Project is consistent with the goals of the Snohomish County Homeless Prevention & Response System Strategic Plan (July 2017).
EVALUATION CRITERIA
Applications for HOME TBRA projects can receive a maximum of 48 points using the following criteria. Details of the criteria expectations can be found throughout the application materials.

Project Design – Maximum 24 Points:
	1. Project Summary: Evaluate how well the project’s target (sub)population(s) align with the identified RFP priorities. 

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address target (sub)populations 

	2
	Identifies target (sub)population(s) but it is unclear that these are aligned with the identified priorities

	3
	Demonstrates that the project’s target (sub)populations are aligned with the RFP priority goals 



	2. Agency Experience: Evaluate the agency’s experience with and ability to successfully administer TBRA, or similar projects. 

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address agency’s experience with applicable project types / agency lacks ability to successfully implement project

	2
	Addresses experience with applicable project types but it is unclear how successfully project will be implemented

	3
	Demonstrates experience with applicable project types and that agency has capacity to successfully implement project 



	3. Outreach and Access: Evaluate the agency’s plan to reach the targeted (sub)population(s). Evaluate the identified barriers to access and how they will be addressed. Evaluate whether and why the project will prioritize a particular subset of the target (sub)population; evaluate exclusion criteria used and the explanation for why these criteria were selected. 

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address how clients from the targeted population will be recruited / plan is unfeasible 

	2
	Provides a plan for outreach/access but it is unclear that the target population will effectively access the project 

	3
	Demonstrates an effective plan for outreach/access and that the target population will access the project 



	4. Project Eligibility: Evaluate the agency’s ability and capacity to operate the project in compliance with HOME Program and RFP requirements; consider how the Agency will ensure the project serves eligible households, maintain documentation of eligibility, meet housing requirements, and provide assistance for eligible costs only; consider project oversight.  

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address project eligibility 

	2
	Addresses project eligibility but it is unclear how it will ensure compliance

	3
	Demonstrates the ability and capacity to ensure compliance 



	5. Allocation of Resources: Evaluate how well the agency strategically allocates resources to ensure maximum opportunities for project dollars.

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address allocation of resources / resources are not allocated strategically 

	2
	Addresses allocation of resources but it is unclear whether allocation ensures maximum opportunities for project dollars 

	3
	Demonstrates a strategic allocation of resources that maximizes project dollars 



	6. Complementary Services/Programs and Coordination: Evaluate whether other programs or agencies will provide services and/or resources to assist participants achieve housing stability. Consider whether any inter- and/or intra-agency collaboration exists and whether there are details of any formal agreements and history of partnerships in the community and linkages to mainstream resources.

	Pts
	Criteria

	0
	Provides no information 

	1
	Does not address how collaborations meet participant needs / collaborations do not meet participant needs

	2
	Addresses collaborations in relation to participant needs but it is unclear how participant  will benefit from the collaborations 

	3
	Demonstrates that the collaborations will meet participant needs and help participants achieve housing stability



	7. Project Outcomes: Evaluate the outcomes for the proposed project and whether they are reasonable for the target population. Evaluate whether the information provided shows how the outcomes prevent or reduce homelessness.

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address how the outcomes prevent or reduce homelessness / outcomes do not prevent or reduce homelessness

	2
	Addresses the outcomes to prevent or reduce homelessness but it is unclear how these outcomes will be achieved

	3
	Demonstrates that outcomes to prevent or reduce homelessness will be achieved 



	8. Outcome Evaluation: Evaluate the effectiveness of how proposed project outcomes and performance will be measured, including the project/agency review process (and project oversight), frequency of review, and use of relevant methods and tools.  

	Pts
	Criteria

	0
	Provides no information

	1
	Does not describe how outcomes/performance will be evaluated

	2
	Describes project evaluation but it is unclear how evaluation will improve project outcomes/performance 

	3
	Demonstrates that project evaluation will improve project outcomes/performance 



	Agency Capacity – Maximum 15 Points:
1. Publicly Funded Project Management: Evaluate the agency’s ability and capacity to successfully manage publicly funded projects. 

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address how agency manages projects 

	2
	Addresses agency’s experience, but it is unclear whether project will be successfully managed 

	3
	Demonstrates ability and capacity to successfully manage project



	2. Monitoring and Audits: Evaluate program monitoring and financial audits, including frequency, and if there were any findings, whether they were resolved prior to submission of the application.

	Pts
	Criteria

	0
	Provides no information 

	1
	Does not address monitoring/audits or resolution to any findings   

	2
	Addresses monitoring/audits, but the frequency is unclear, as is the agency’s ability/capacity to resolve any findings 

	3
	Demonstrates ongoing/regularly scheduled monitoring/audits and ability/capacity to resolve findings 



	3. Cultural Competence: Evaluate how well the agency is able to implement programs that are culturally competent and linguistically accessible. Evaluate how well agency assesses cultural competences within organization and works to broaden staff/board diversity and knowledge of cultural competence.  

	Pts
	Criteria

	0
	Provides no information 

	1
	Does not address commitment to furthering cultural competence  

	2
	Addresses cultural competence, but it is unclear that the project will be culturally competent 

	3
	Demonstrates that the project will be implemented in a culturally competent manner; agency demonstrates a strong commitment to cultural competence 

	4. Agency Community Participation: Evaluate the degree of agency participation within the local community, including collaborative efforts with other agencies and participation in consortiums or committees.

	Pts
	Criteria

	0
	Provides no information 

	1
	Does not address participation in the local community 

	2
	Addresses participation but is not involved in local community planning efforts 

	3
	Demonstrates strong commitment and active participation in local community planning efforts   



	5. Agency Capacity to Meet HMIS Requirements: Evaluate the agency’s ability and capacity to meet HMIS requirements. 

	Pts
	Criteria

	0
	Provides no information 

	1
	Does not address capacity to meet HMIS (or data collection) requirements 

	2
	Addresses experience with HMIS (or data collection), but the agency’s level of capacity to meet the requirements is unclear

	3
	Demonstrates the capacity to successfully meet and implement HMIS (or data collection) requirements  



	Financial Feasibility – Maximum 9 Points:
1. Financial Feasibility: Evaluate whether the project budget estimates and costs are reasonable and well-supported or justified relative to the number of persons to be served, the services to be provided, and the target population.

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address financial feasibility   

	2
	Addresses financial feasibility, but it is unclear if costs are reasonable, well-supported, and justified 

	3
	Demonstrates sound financial feasibility and costs that are reasonable, well-supported and justified 

	2. Project Scale-Ability: Evaluate the project’s scale-ability and whether the agency has the capacity to provide rental assistance if funds become available. Evaluate whether and how the project will continue to be effective and in compliance with the HOME Program and RFP requirements if there is a reduction or increase in funding.  

	Pts
	Criteria

	0
	Provides no information

	1
	Does not address scale-ability   

	2
	Addresses scale-ability, but it is unclear if the project will be effective / in compliance 

	3
	Demonstrates the project will be effective and in compliance if scaled up or down 

	3. Additional Resources: Evaluate how well the project leverages other federal, state, local or private resources.

	Pts
	Criteria

	0
	Provides no information  

	1
	Does not address whether project leverages other resources 

	2
	Addresses other resources, but it is unclear whether leverage is sufficient

	3
	Demonstrates that resources are sufficient to support the successful implementation of the project



PROPOSAL/APPLICATION NARRATIVES – GENERAL INFORMATION
It is anticipated that $500,000 in HOME funds will serve approximately 350 extremely low and low-income households for the 5-year period. 
Project proposals should address the following questions:
· Does the agency propose to provide assistance to the identified priority populations and subpopulations?
· Does the agency have recent experience with administering similar assistance programs (i.e., determining income eligibility, completing housing inspections, reviewing lease agreements, issuing security/utility deposit assistance), housing homeless or unstably housed individuals and families in permanent housing (particularly market rate housing), and working with other local grant programs to achieve similar outcomes)?
· Describe the agency’s outreach plan (i.e., identifying the target (sub)population(s) and client access to the project including whether a subset of the target (sub)population will be prioritized for assistance) and how the project will be made available and accessible to persons county-wide. 
· Does the project specify ways of allocating resources to ensure maximum usage?
· Does the agency already have successful relationships with area landlords/owner and/or property managers?
· Does the agency collaborate with other services, programs and agencies within the community to provide services or resources to participants to assist participants achieve housing stability?
· Does the project include specific, measurable outputs and outcomes that meet the purpose of the funding?
· Does the agency demonstrate an ability to manage federal or public funding with adequate financial procedures in place?
· Does the agency have regular monitoring and audit procedures in place with an explanation of any findings? Are any audit or monitoring findings resolved or in the process of being resolved?
· Does the agency demonstrate cultural competence to support the proposed project and serve the identified populations? 
· Does the agency address any barriers or challenges to program implementation, performance concerns or other similar issues?
· Does the agency demonstrate the capacity to participate in Continuum of Care activities, including HMIS?



I. APPLICATION COVER SHEET

	PROJECT TITLE: 
	[bookmark: Text1]     

	CONTACT INFORMATION FOR PROJECT APPLICANT:
	LEAD APPLICANT AGENCY:  
	     

	PRIMARY CONTACT NAME:  
	     

	MAILING ADDRESS:
	     

	PHONE (INCL. AREA CODE):  
	     

	E-MAIL ADDRESS:  
	     

	UNIQUE ENTITY IDENTIFIER
	     

	




	PROJECT LOCATION:
	     

	TARGET POPULATION:
	     

	PROJECT DESCRIPTION ( LIMIT TO ONE (1) SENTENCE ):

	     

	PY 2020 BUDGET & SERVICE LEVELS:
	HOME TBRA  PROGRAM FUNDS REQUESTED:
	     

	OTHER RESOURCES:
	     

	TOTAL PROJECT BUDGET:
	     

	ANNUAL AGENCY BUDGET:
	     

	PROJECTED HOUSEHOLDS TO BE SERVED ANNUALLY:
	     

	




	AUTHORIZED SIGNATURE OF APPLICANT: TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS APPLICATION IS TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT WHO WILL COMPLY WITH ALL CONTRACTUAL OBLIGATIONS IF THE PROPOSAL IS AWARDED FUNDING.
	SIGNATURE OF AUTHORIZED REPRESENTATIVE:
	

	TYPED NAME / TITLE:
	     
	DATE:
	     

	







II. PROJECT DESIGN
. 
1. Project summary: Provide a brief summary of the project. Include a description of the target populations and subpopulations to be served and why these (sub)population(s) were chosen. 
     
2. Agency Experience: Provide specific examples of agency experience with administering security deposit assistance, rental assistance (i.e., determining income eligibility, completing housing inspections, reviewing lease agreements, issuing rental assistance and/or security/utility deposit assistance), housing extremely low or low-income homeless or unstably housed individuals and families in permanent housing, working with area landlords/owners and/or property managers, and working with other local grant programs to achieve similar outcomes)).
     
3. Outreach and Access: Describe in detail how the proposed project will reach the targeted (sub)population(s), describe how the target (sub)population will access project services, any anticipated barriers to project access by the target (sub)population(s) and how these will be addressed. If the project will prioritize a particular subset of the target (sub)population(s), please describe the prioritized population and why they were chosen for prioritization. Also describe any exclusion criteria used by the project and why these criteria were selected. Describe how the project will be available and accessible to households county-wide.  
     
4. Project Eligibility: Specify how the project will comply with HOME program and RFP requirements, including serving eligible households, documenting eligibility, meeting housing requirements, and providing assistance for eligible costs only. If the Agency will coordinate with other programs within the Agency and/or with other agencies in order to comply with program requirements, please describe these collaborations. Agency must address project oversight.
     
5. Allocation of Resources: Describe how resources will be strategically allocated to ensure maximum opportunities for project dollars. Indicate the average amount of TBRA assistance that will be provided per household. Also project annual households to be served.
	Assistance Provided
	Annual # of households served

	Security Deposits
	     

	Utility Deposits
	     


	Average Security Deposit
	Per household

	
	$     

	Average Utility Deposit
	$     



     
6. Complementary Services/Programs and Coordination: Describe other programs and agencies that will provide services and/or resources to project participants (e.g., case management, services for education, employment, life skills, mental health, substance abuse treatment, etc.). to assist participants achieve housing stability. Include any formal agreements and history of partnerships in the community and linkages to mainstream resources.
     
7. Project Outcomes: The overall goal of TBRA is to provide assistance to extremely low and low-income households who are experiencing homelessness, at risk of homelessness, or are unstably housed. With this in mind, describe the anticipated outcomes of the proposed project, any potential barriers to achieving those outcomes, and provide one example of outcome achievement with a similar project. Outcomes must describe what is anticipated will change or be different for participants as a result of the project. Describe how outcomes are directly tied to reducing and/or preventing homelessness.
     
8. Outcome Evaluation: Describe in detail how the proposed project performance and outcomes will be measured, the frequency with which outcomes will be measured, and the project/agency review process, including project oversight to ensure outcomes are met. Describe the methods and tools that will be used.
     
III. AGENCY CAPACITY
1. What is your agency’s experience in managing publicly funded projects?
A. Describe any specific experience your agency has administering public funds (federal, state and/or local) and successfully managing publicly funded projects. If your agency does not have experience as an organization, then the relevant experience of board members or staff may be used.
B. Describe your organization’s fiscal management including financial reporting, record keeping and accounting systems.
C. Describe whether your organization has a written personnel policy manual that includes procedures for personnel and financial management, a process for grievance, and a plan for affirmative action.
     
2. List funders for the last two years and describe type and frequency of monitoring, as well as any findings, and the resolution of those findings.
     
3. How will the service delivery model assure access to underserved communities, and provide services in a culturally competent and linguistically accessible manner?
Explain how the agency’s engagement and service delivery model assures access to communities that are underserved and disproportionately impacted by homelessness, including racial and ethnic minorities, individuals with disabilities, immigrants, and/or refugees. Include a description of:
A. How the project’s service design and delivery provide for the cultural and linguistic needs of project clients;
B. Describe efforts related to service design, staffing, outreach and engagement approach that assure access to disproportionately low-income communities. Include ways your agency checks in with and includes groups representing, or led by people of color or other affected populations in the development of policies and practices.
C. Describe the process your agency uses to identify specific culturally based needs of underserved communities, and how it uses that information to modify engagement and services delivered in order to meet those unique needs; Give examples, if possible, from prior agency projects; and
D. 	Describe how your agency conducts self-assessment of its fair and just practices and cultural competency, including both internal and external input; give examples, if possible, of instances in which such input caused changes in policy, agency administration, or service delivery.   
     

4. How does your agency use collaboration with other local community organizations to support the proposed project?
A. List the committees, groups, or meetings your organization participates in. For recurring meetings, the expectation is that boxes would only be checked where your agency is present at 75% or more of meetings.
|_| Partnership to End Homelessness Board (quarterly)
|_| Partnership to End Homelessness Subcommittees (quarterly or more)
|_| Partnership to End Homelessness Ad-Hoc Committees (quarterly or more)
|_| Youth Homelessness Initiative Committee (quarterly)
|_| Rapid Rehousing Providers Meetings (Monthly) /RRH Performance Initiative
|_| Homeless Policy Task Force
|_| HMIS User Group
|_| Point in Time (PIT) planning committee (approx. 4x annually)	
|_| Point in Time count (annually)	
|_| Veterans subcommittee (monthly meetings)	
|_| IIF Coordinated Entry Navigator meetings (bi-monthly) 
|_| SOAR Committee (SSI/SSDI Outreach and Recovery)
|_| Other (explain)      		Frequency: 
|_| Other (explain)      		Frequency: 
|_| Other (explain)      		Frequency: 
Describe how the collaborations listed help to develop support for the proposed project (such as enhanced access to services needed by project clients, a shared scarce resource, or improved public policy).      
5. Agency Capacity to Meet HMIS Requirements: Please describe the agency’s ability and capacity to meet HMIS requirements (i.e., current compliance with applicable data standards, methods used to ensure data quality, etc.). Please indicate if problem(s) (i.e., challenges in implementing HMIS activities) have arisen and if/how these problems were resolved. If the agency does not participate in HMIS, describe the agency’s ability and capacity to meet the requirements (i.e., experience with data collection, databases, meeting data standards, etc.). The HMIS agreement can be found on the Snohomish County website.
     
IV. FINANCIAL FEASIBILITY
1. Budget Complete and attach a PY 2020 Human Services Department Project Budget (Attachment B). Explain in narrative form how HOME funds will be used as shown in the proposed budget. 
     
2. Project Scale-Ability: Describe whether the project is scale-able, including whether the agency has the capacity to provide rental assistance if funds become available. Describe how the project will be scaled up or down depending on the availability of funding and whether and how the project will continue to be effective and operate in compliance with applicable rules and regulations and NOFA requirements.  
     
3. If funded, will the proposed project leverage additional resources?
List the source and amount of funds to be leveraged with HOME funding for this project on the Budget Summary for each year of funding requested. Identify which of those funds have been secured, applied for, or are anticipated to be applied for in the future. Documented in-kind resources devoted to the project should also be listed.
     



 


Snohomish County Human Services Department
Proposal Budget Section Instructions
Overview:
Allocation amounts are for a one (1) year contract period. HOME TBRA funds may only be requested for security and utility deposit funds. 

Proposal Budget, Page 1 (Tab 1), Cost Reimbursement:
Complete Program Title and Program Agency name.
Requested Grant Revenues, Revenue Sources:
Enter the name of the Program and Grant Revenues that you are requesting from the Human Services Department and the amount.
Non-Grant Matching Resources: The HOME Program does not require that a specific project provide a funding match. However, Snohomish County must document overall eligible matching contributions totaling not less than 25% of the HOME funds drawn from the County’s treasury account each year. The County will coordinate with any Agency(ies) awarded HOME funds for a TBRA program to identify possible eligible matching funds under the contract(s). 
Other Program Resources:
Enter source and amount of Other Resources that are in excess of the Match to be used in the proposed program during the period of the Grant. (Include estimated fees, third party reimbursements, program income, donations, or in-kind resources in excess of matching requirements.)
Proposal Budget, Page 2 (Tab 2), Expenditures:
Enter estimated costs of the proposed program by funding categories. Indicate the HOME TBRA costs that are necessary to run the Grant program and which are to be paid with Grant funds. Also indicate all other resources that will be applied to the grant.  Show whole dollars only, no cents.
Proposal Budget, Page 3 (Tab 3), Expenditure Narrative (Grant Fund only):
Explain/justify all estimated costs presented on Page 2.
Be sure to provide basis of cost allocations, justification for increased costs from prior contract periods, and explanations for all categories of cost. Show whole dollars only, no cents. 
When preparing this section for each category, describe how the projected costs apply to the grant and how the costs were calculated. Consider the following as some examples of explanations for the categories within the Expenditure Narrative:
· Salaries/Wages - reference page 4, Salary detail. Provide a brief description of the positions to be funded. 
· Benefits - Example: FICA costs are estimated based on __% of the budgeted salaries, Retirement costs are estimated based on  __% of the budgeted salaries, Medical was projected using $_____ as a base cost per employee times the % of time to be budgeted to the grant. (Use this format for other benefits not shown here).
· Supplies: - Example: Office supplies based on historical FTE usage. Cost per FTE times FTE’s charged to the grant.
· Professional Services - Example:  _______________ Services to provide ______________ at a cost of $____ per hour at _____ hours of service for the grant.
· Postage - Example:  Mailings __________ to ___ clients, at a projected cost of $____ per client.
· Telephone - Example: Telephone charges for ____ staff at ____% of time budgeted to the grant multiplied times the estimated cost of telephone charges for the grant period.
· Mileage and Fares - Example:  Staff mileage at $0.__ per mile times _____ miles.
· Leases/Rentals - Example: Security deposit assistance to ___ clients, at a projected cost of $___ per client; Example: Rental assistance to ___ clients, at a projected cost of $___ per client. 
· Utilities - Example:  Utility deposit assistance to ___ clients, at a projected cost of $___ per client.  
· Repairs/Maintenance - Example: Cost of repairs and maintenance of the facility is calculated at ___% of FTE’s (Grant % of total FTE’s using office space) times $_________, projected Repairs/Maintenance cost for the grant period.
· Printing - Example:  Cost of printing ____ copies of ___________ at $ _____ per copy.
· Dues/Subscriptions - Example: Cost of Dues for ______________ at $______________.
· Registration/Tuition - Example: Cost of Registration to provide training for _____________ at a cost of $_________ per employee for ___ employees.
· Machinery/Equipment - Example: Cost to purchase _______________ at $_____________ per unit.

Proposal Budget, Page 4 (Tab 4), Detail  Salaries/Wages (Grant funds only):
Identify each position to be supported by grant revenues under this proposal. Indicate whether a position is a full time or a part time position, percentage of their time projected to be charged to the grant, the total monthly wage (including all funds used to pay for the position). Calculate the “Monthly Charge to the Grant” by multiplying the “% of Time to Grant” by the “Total Monthly Salary Wage.”
The “Total Charge to the Grant” is calculated by multiplying the number of months covered by the Grant times the “Monthly Charge to the Grant.” Total all grant salaries. Show whole dollars only, no cents. Total of salary detail page must balance to salary entries for Grant expenditures on Pages 2 and 3.
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