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WHO ARE THESE PEOPLE?

COORDINATED WHAT-TREE?
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WHO IS GETTING HOUSED THROUGH CES?
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ALIGNING WITH ORIGINAL INTENT

* |dentify Most Vulnerable: Identify the most vulnerable households for
homeless housing resources, match them as quickly as possible utilizing

a dynamic process and support them through the move-in process.

Support Real Time Resource Connection: Identify households with safe
housing alternatives and support quick connection outside homeless

system.




COMMUNITY DRIVEN PROCESS

February-May 2019:

* CE Refinement Work Group includes housing providers, Shohomish
County staff, data guru, Behavioral Health representation, 211

* Young Adult Sub Group includes young adult housing and service
providers, Snohomish County staff, YHDP lead and data guru

* Navigator Survey collected input on referral gaps for vulnerability
screening tool revisions

* 1:1 meetings with Navigators and homeless system stakeholders to
collect input on system strengths and gaps




Future CE Flow: Categories 1,2 & 4
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*Resource Connection = linkage to any appropriate community resource, including shelter, outreach, employment services, benefits, child care resources, etc.




REFINEMENT WORK FOCUS AREAS

* Vulnerability Screening Tool
* Phased Assessment Process

* Navigation Focus: Rapid Resolution

* Housing Placement Conferencing

* Community Training & Education




VULNERABILITY SCREENING TOOL

* Ensure the most vulnerable households are being
prioritize for limited housing resources




NAVIGATION FOCUS: RAPID RESOLUTION

* National success rates average 50% for families and
30% for single adults.

* WA Pilot: $1,668 per successfully housed family

(includes staffing and flex funds)

* Vast majority do not return to homeless system
within 1 year




SUPPORTING A SYSTEM SHIFT

* Housing Placement Conferencing: Increased
transparency & urgency within process at
community level

* Community Training & Education: Initial surge +
ongoing opportunities

* Snohomish County Lead Entity Team Support

* Post launch culture: Nimble & Adaptable




CES REFINEMENT TIMELINE







LET’S TALK GOVERNANCE
current state




LET’S TALK GOVERNANCE
the future
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