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Snohomish County Continuum of Care
Youth Homelessness Demonstration Program 
Request for Proposal 


SUBMISSION DEADLINE:

Date Issued:	                                                           03/22/2019
Proposal Deadline:	                                                04/19/2019


Submit Proposals by email to: OCHS.applications@co.snohomish.wa.us 
*No late submissions will be accepted


March 22, 2019
Mary Jane Brell Vujovic, Director
Human Services Department 
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[bookmark: _Toc3989610]YHDP BACKGROUND 
In July 2018, the Snohomish County Continuum of Care (CoC) was selected by the U.S. Department of Housing and Urban Development (HUD) to participate in the Youth Homelessness Demonstration Program (YHDP). Snohomish County is one of eleven communities across the country engaged in this multi-year effort to effectively build systems and create innovative projects which prevent and end youth and young adult homelessness.  
Through this community planning process, the Snohomish County Coordinated Community Plan was developed to provide a guide for our community’s efforts to prevent and end youth and young adult (YYA)[footnoteRef:1] homelessness. The YHDP Team worked closely with community stakeholders, the Youth Action Committee (YAC), and the Youth Homelessness Initiative Committee (YHIC) to develop projects which address the unique needs of YYA in our community. Projects will target identified gaps in our community’s homeless response system and incorporate YYA involvement at every stage. Implementation of these projects will support the United States Interagency Council on Homelessness’ (USICH) four core outcomes and Criteria and Benchmarks for Achieving the Goal of Ending Youth Homelessness as outlined in the Snohomish County Coordinated Community Plan.  [1:  Youth and young adults will be referred to as YYA. More specifically youth are minors under the age of 18, and young adults are aged 18-24. This also includes YYA who are pregnant and/or caring for one or more children, including the care of minor siblings. ] 

[bookmark: _Toc3989611]SHARED VISION 
Thriving Youth & Young Adults, Thriving Community 
Our community vision is to prevent and end homelessness for all youth and young adults in Snohomish County. Through our Coordinated Community Plan we aim to create an innovative homeless housing response system that is designed and supported by YYA with lived experience. Through strong collaboration and community partnerships we will ensure every YYA has safe, affordable housing. 
We will mobilize our community to provide culturally responsive services, and resources that are equitably distributed throughout our County, and tailored to address the unique needs of YYA. We acknowledge solving homelessness is not just about providing housing, and therefore interventions should support a young person’s path toward adulthood through access to higher education, meaningful employment, establishment of permanent connections, and positive development of social and emotional health.  



[bookmark: _Toc3989612]PROPOSED PROJECTS
The Snohomish County Office of Community and Homeless Services (OCHS) is accepting applications for Snohomish County’s YHDP grant funding. Applications will be accepted for two different project types:
1. Permanency Navigator Team: $900,000 - $1,000,000 ($450,000 - $500,000 annually)
2. Joint Transitional Housing – Rapid Rehousing: $1,388,000 - 1,488,000 ($694,000 - $744,000 annually) 
See Appendix A for more detailed project descriptions. 
OCHS may request additional application materials and/or information at a later date. Selected applicants will become subrecipients of Snohomish County Office Snohomish County Office of Community and Homeless Services, the Collaborative Applicant for the Everett/Snohomish County CoC.  If selected for funding, projects will be required to begin operating before December 31, 2019. Funding for this effort comes from the U.S. Department of Housing and Urban Development (HUD); renewal funding for selected projects after the initial two-year grant award will be available through Snohomish County Continuum of Care (CoC) application renewal, ranking, and review processes. Administrative funds will be limited to no more than ten percent (10%) of the total project budget. If Snohomish County is not designated by HUD as a Unified Funding Agency (UFA) in FY2019, administrative funds will be split between the recipient (Snohomish County) and the subrecipient.
[bookmark: _Toc3989613]PROJECT CORE OUTCOMES AND GUIDING PRINCIPLES 
As outlined in the Snohomish County Coordinated Community Plan, all proposed projects should incorporate the following the USICH four core outcomes:
1. Creating access to stable housing, 
2. Creating avenues of employment and education, 
3. Providing permanent connections, and 
4. Offering interventions to promote social and emotional well-being. 
In addition, all proposed projects should also align with the USICH Criteria and Benchmarks for Achieving the Goal of Ending Youth Homelessness through the following key principles:
· Meeting the needs of special populations, including YYA who are of color, pregnant or parenting, identify as LGBTQ, victims of sexual trafficking and exploitation, or have been involved with juvenile justice, jail, or foster care.
· Incorporating Positive YYA Development, Trauma-Informed Care, and Family Engagement practices into the system
· Ensuring immediate access to housing with no preconditions 
· Including YYA choice in all aspects of the system
· Ensuring YYA will have access to individualized, tailored housing and services supports that meet their needs
· Supporting social and community integration, and
· Ensuring a YYA appropriate Coordinated Entry system

[bookmark: _Toc3989614]ELIGIBILE APPLICANTS
Applicants who are nonprofit organizations with 501(c)(3) tax-exempt status are eligible to apply for all proposed projects. 
Applicants may submit joint applications in response to this RFP, with one as the lead agency recipient and another as a sub recipient. Joint applications should submit an MOU reflecting the role of project partners and specify funding for each organization in the budget section. 
Applicants may apply to multiple projects. Those who are applying for both projects types need to submit separate applications for each project.  
[bookmark: _Toc3989615]TARGET POPULATION  
The proposed projects should serve YYA at-risk of and experiencing homelessness. Youth are minors under the age of 18, and young adults are aged 18-24 (up to 25). This also includes YYA who are pregnant and/or caring for one or more children, including the care of minor siblings.
Special efforts should also be made to serve YYA who are especially vulnerable, including YYA who are of color, under 18, pregnant or parenting, identify as LGBTQ, victims of sexual trafficking and exploitation, or have been involved with juvenile justice, jail, or foster care.
[bookmark: _Toc3989616]MINIMUM EXPECTATIONS 
By submitting this application and accepting an award, applicants agree to: 
1. Be located or provide services in Snohomish County and serve YYA at-risk of and experiencing homelessness.
2. Comply with program requirements as per the Snohomish County CoC Policies and Procedures, HUD CoC Program Interim Rule (Appendix B), FY2017 YHDP NOFA, and any HUD-approved waivers. All projects must agree to utilize Snohomish County’s Coordinated Entry System.
3. Comply with all CoC, HUD, and YHDP NOFA program reporting and evaluation requirements. All projects must participate in Snohomish County’s HMIS and provide accurate reporting to help measure progress and project performance.
4. Participate in Snohomish County’s annual Point in Time (PIT) count and Housing Inventory County (HIC).
5. Work in collaboration with the Youth Action Committee (YAC), Youth Homelessness Initiative Committee (YHIC), and the YHDP Team.
6. Incorporates YYA with lived experience being homeless throughout project planning, design, and implementation.
7. Adhere to Housing First practices in serving YYA experiencing homelessness, and have a recovery housing approach when serving YYA with history of substance abuse.


MATCH REQUIREMENT
The subrecipient must match all grant funds, except for leasing funds, with no less than twenty-five percent (25%) of funds or in-kind contributions from other sources in accordance with 24 CFR § 578.73.  Subrecipients will not be required to meet this match per category, but rather as an aggregate sum.  

DEADLINE: Applications must be received by 4:00PM on Friday, April 19, 2019, regardless of the manner submitted. NO LATE OR INCOMPLETE APPLICATIONS WILL BE CONSIDERED.   

APPLICATION SUBMISSION
Applications must be submitted by the deadline and may be submitted by email, postal mail, or dropped off at the Human Services Lower Level Admin East. Applicants are encouraged to allow adequate time for mailed materials to be received by OCHS by the deadline. 

Submit signed electronic copies of Local Applications to the following email address:
OCHS.applications@co.snohomish.wa.us (submit ONLY applications to this address; technical assistance questions submitted to this address will not be answered) 

If unable to submit electronically, signed Applications can be: 
	Delivered in-person to: 
Office of Community and Homeless Services 
Snohomish County Human Services Department
Receptionist station on the Lower Level of the Drewel Building (Admin East) Oakes entrance 
(http://www.snohomishcountywa.gov/DocumentCenter/View/8898) 
Please DO NOT attempt to deliver to the 4th floor or to Energy Assistance receptionist. 

	OR

	Mailed to: 
(Applicants are strongly encouraged to mail early to avoid missing the deadline; applications must be received by OCHS by the deadline) 
Office of Community and Homeless Services 
Snohomish County Human Services Department
Attention: Molly Bauer
3000 Rockefeller Avenue, M/S 305
Everett, WA 98201

Technical assistance questions may be directed to Molly Bauer, 425.388.3140. 

APPLICATION WORKSHOP
[bookmark: _GoBack]An application workshop will be help on Friday, March 29th 2:30-4 pm at the Snohomish County Government Campus, 3000 Rockefeller Ave, Everett in the Robert Drewel Building (Admin East) Sixth Floor, Mount Pilchuck Conference Room 6A04. The information session will cover the eligible projects and application requirements.

[bookmark: _Toc3989617]PROPOSAL REQUIREMENTS 
The proposal must address the following in no more than 15 pages (single-spaced, 11pt Calibri font, 1” margins):  
[bookmark: _Toc3989618]1. BASIC APPLICANT INFORMATION 
1A: Subrecipient Agency (Applicant). Snohomish County OCHS, the Collaborative Applicant for the CoC, will release funds to a subrecipient agency. Provide the following agency information: 
	Name
	

	Address 
	

	Mailing Address (City, State, Zip)
	

	Phone Number
	


1B: Proposal Contact Person. Identify a primary contact person at your agency for questions about the proposal and/or notifications regarding the proposal process. 
	Name
	

	Title
	

	Email Address
	

	Phone Number
	


1C: Partner Subrecipient Agency. Identify a primary contact person for each partner subrecipient, if any, who are involved with your application.
	Name
	

	Title
	

	Email Address
	

	Phone Number
	


1D: Budget. Complete the below information outlining the requested funds.
	Budget
	PY2019
	PY2020

	YHDP Funds Requested
	
	

	Other Project Funds (including any cash Match Funds)
	
	

	Total Project Budget
	
	

	Annual Agency Budget
	
	



[bookmark: _Toc3989619]2. INTEREST AND UNDERSTANDING OF PROJECT
2A: Describe the special needs and challenges presented by homelessness for unaccompanied youth and young adults. Explain why your agency is interested in and committed to serving this population. This section should link the project activities to the mission and vision of the applicant agency and should include how the applicant will ensure that the project is consistent with the vision, goals, strategies, and action steps of the Snohomish County Coordinated Community Plan. 
[bookmark: _Toc3989620]3. AGENCY EXPERIENCE AND CAPACITY
3A: Financial Management. Describe your agency’s experience and capacity with managing federal funding. Include the number of projects you are currently operating that receive federal funding (project name and federal program). Describe your ability to submit monthly cost reimbursement invoices and to meet program expenses in advance of reimbursement. 
3B: Performance. Describe your agency’s experience and past performance in providing housing, supportive services, and/or referral services, especially to unaccompanied YYA at-risk of and experiencing homelessness. Include your agency’s experience documenting homelessness according to HUD’s defining “homeless” rule and utilizing HMIS and Coordinated Entry. Include any previous participation and compliance with HIC, PIT, and/or APR reporting. 
3C: Development and Implementation. Describe your agency’s experience with developing and implementing relevant programs and services for YYA at-risk of and experiencing homelessness. Describe how you identify specific culturally-based needs of populations and modify the way in which services are made accessible (language, location, delivery style) to those who are especially vulnerable and have the highest barriers accessing assistance.
3D: Staff Experience. Describe the qualifications and experience of staff who provide direct services to YYA at-risk of and experiencing homelessness. Include training staff receive (i.e. cultural competency and progressive engagement) and efforts for conducting self-assessments.
3E: Collaboration. Describe examples of past organizational collaboration with other providers or agencies in the greater Puget Sound Area, as well as your knowledge of community partners and resources serving unaccompanied YYA. 
[bookmark: _Toc3989621]4. PROJECT DESIGN 
4A: Population Focus. Describe the target population that will be served by this project. In particular, explain how your efforts will engage those who are especially vulnerable, including YYA who are of color, under 18, pregnant or parenting, identify as LGBTQ, victims of sexual trafficking and exploitation, or have been involved with juvenile justice, jail, or foster care. Describe the process of recruitment and the eligibility criteria that will be used to determine project participation.
[Permanency Navigator Only] Describe how the Coordinated Entry (CE) aspect of this project will be delivered to youth. Include strategies and practices used to reach and serve particularly vulnerable youth and/or youth with the highest barriers accessing assistance.  
4B: Design. Describe the housing and/or services that will be provided through this project, including the type, scale, and location. Explain how this project will address unique and specific culturally-based needs of YYA at-risk of and experiencing homelessness. Describe any partnerships with other services or agencies that will support program and service delivery. Include collaboration with the Youth Action Committee (YAC), Youth Homelessness Initiative Committee (YHIC), and the YHDP Team.

[Permanency Navigator Only] Describe how youth will quickly exit homelessness by obtaining permanent housing (including family reunification) and will be assisted to remove barriers to housing and navigate the homeless response system. Describe how your agency will incorporated and utilize the SAJE Center model for referrals and/or service delivery. Include the projected number of youth to be served annually and at a single point in time, and quantify of Team staff needed to serve them. Include specializations, if any, of permanency navigator positions and how they work collaboratively to identify youth and coordinate services.
[TH-RRH Only] Describe if transitional housing units will provided through master leased units, scattered site rental units, and/or host homes, and how the units will be identified and secured. For RRH, describe how the project will assist participants in identifying appropriate units, including any established arrangements with partner agencies and/or experience in engaging local landlords. 
 [TH-RRH Only] Describe how you plan to rapidly move participants into housing. Include the following: 
· How you will begin housing the first program participants within 3 months of receiving the award
· How will participants quickly move from the crisis TH component into the RRH component of the project? Include incorporation of YYA choice in housing placements.  
· How will full capacity be achieved over the course of two years for both TH and RRH components? Include the number YYA projected to be served by each component annually. 
· How will you ensure there will be no delay in services or the leasing of units for reasonable rents to project participants?
	TH-RRH HOUSING INVENTORY FOR THE TH COMPONENT (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.) 

	TOTAL UNITS (#)
	TOTAL BEDS (#)

	     
	     

	TARGETED TO HOUSEHOLDS WITHOUT CHILDREN
	TARGETED TO HOUSEHOLDS WITH CHILDREN

	UNITS (#)
	BEDS (#)
	UNITS (#)
	BEDS (#)

	     
	     
	     
	     

	TH-RRH HOUSING INVENTORY FOR THE RRH COMPONENT (AT MAXIMUM PROGRAM CAPACITY; REFLECTS THE NUMBER SERVED AT A SINGLE POINT IN TIME, NOT THE NUMBER SERVED OVER THE COURSE OF THE PROGRAM YEAR.) 

	TOTAL UNITS (#)
	TOTAL BEDS (#)

	     
	     

	TARGETED TO HOUSEHOLDS WITHOUT CHILDREN
	TARGETED TO HOUSEHOLDS WITH CHILDREN

	UNITS (#)
	BEDS (#)
	UNITS (#)
	BEDS (#)

	     
	     
	     
	     



4C: Data Collection. Describe how participant progress and program performance will be monitored and measured. Include the following:
· Average number of days between enrollment and record entry
· Average number of days between exit and record exit
[Permanency Navigator Only] Describe how the following will be monitored and reported:
· % of program participants that will exit to permanent housing, which may include reunification with family through navigator services
· How the project will have a positive impact on decreasing the number of youth returning to homelessness from housing?
· How the project will have a positive impact on decreasing the number of days youth experience homelessness?
[TH-RRH Only] Describe how the following will be monitored and reported:
· % of participants who will exit to permanent housing
· % of participants who will be placed in PH within 30 days of entry into project
· % of persons who will increase their total income (from all sources, including benefits) at program exit
· % of persons who will increase their earned income (i.e., employment income) at program exit
4D: Staffing. Describe the quantity and descriptions of staff (FTE/PTE) proposed for project, including standards and any specific expertise that will be required or if any existing staff positions will be leveraged. Include how you will hire and retain staff which reflect the demographics of YYA being served by the project. Include how staff will be trained in and demonstrate proficiency in Housing First, Trauma-Informed Care, Positive Youth Development, and Cultural Competency strategies and practices. 
4E: Supportive Service Type and Frequency. Describe the range of supportive services that will be included in the project design for YYA, including who will provide the service, how YYA will access the service, and how often the service will be provided.  
	Supportive Service
	[bookmark: _Toc2146459][bookmark: _Toc2160280][bookmark: _Toc2160409][bookmark: _Toc2173767][bookmark: _Toc3900694][bookmark: _Toc3985156][bookmark: _Toc3988189][bookmark: _Toc3989622]Provider (Recipient, Sub recipient, Partner)
	[bookmark: _Toc3900695][bookmark: _Toc3985157][bookmark: _Toc3988190][bookmark: _Toc3989623]Access to Service
	[bookmark: _Toc2146460][bookmark: _Toc2160281][bookmark: _Toc2160410][bookmark: _Toc2173768][bookmark: _Toc3900696][bookmark: _Toc3985158][bookmark: _Toc3988191][bookmark: _Toc3989624]Frequency (Daily, Weekly, Bi-monthly, Monthly)

	Outreach Services
	
	
	

	Assessment of Service Needs
	
	
	

	Assistance with Moving Costs
	
	
	

	Housing Search/ Counseling Services
	
	
	

	Utility Deposits
	
	
	

	Food
	
	
	

	Case Management
	
	
	

	Child Care
	
	
	

	Education Services
	
	
	

	Employment Assistance/Job Training
	
	
	

	Legal Services
	
	
	

	Life Skills
	
	
	

	Health Services
	
	
	

	Mental Health Services
	
	
	

	Substance Abuse Treatment Services
	
	
	

	Transportation
	
	
	



Referrals & Linkages: Describe opportunities for innovative referrals and/or linkages to mainstream benefits and supportive services (listed above) for project participants. Include how these will accommodate the unique needs of especially vulnerable YYA, including those who are of color, under 18, pregnant or parenting, identify as LGBTQ, have been involved with juvenile justice or foster care, or victims of sexual trafficking and exploitation.
[TH-RRH Only] Describe the method for determining the type of supportive services needed by project participants, including how they will be assisted with services to increase life skills, independence, and self-sufficiency. Describe the method for determining the type and amount of rental assistance that participants can receive in accordance with CoC/Snohomish County policies and procedures. Include the process for meeting rental administration requirements, determining program eligibility, conducting housing quality standard inspections, and determining cost of rent calculations. Include how participant progress will be monitored.

4F: System Collaboration. Describe how you will incorporate specific partnerships with other systems such as the child welfare system, juvenile and adult corrections and probation, and schools to better serve YYA unique needs. 
[Permanency Navigator Only] This project requires strong cross system collaboration, describe your vision for how the Navigator Team will achieve consistent service delivery for youth between multiple systems and/or programs. Describe your capacity to maintain a By-Name-List of YYA and ability to sustain regular case conferencing with identified partner organizations, including housing providers, DCYF, Denney Juvenile Justice, behavioral health services, and school districts. Provide MOUs for identified partnerships.  

4G: Transition Planning. Describe how your project will ensure a smooth and successful transition for each YYA participant entering into the program and/or service and exiting into the next program and/or sustainable permanent housing. 
4H: Accessibility. Describe how project will be accessible to YYA across the County. Include outreach efforts made and how Coordinated Entry will be utilized for housing and/or service delivery participation.  
4I: Youth Involvement. Describe how you will incorporate meaningful collaboration with YYA that have lived experience being homeless throughout the project planning, design, and implementation. Including YYA voice in project staff hiring processes, establishing hiring preferences for individuals with lived experience being homeless, and YYA leadership development and peer mentorship opportunities. 
[bookmark: _Toc3989625]5. ALIGNMENT WITH COORINDATED COMMUNITY PLAN 
In this section you will identify how the project will align with the HUD guiding principles and the shared vision, goals, strategies, and action steps outlined in the Snohomish County Coordinated Community Plan. The following should be addressed:
5A: USICH Four Core Outcomes. Project must incorporate the principles of the USICH Youth Framework to End Youth Homelessness and the four core outcomes:
	Stable Housing: A safe and reliable place to call home
Permanent Connections: Ongoing attachment to families, communities, schools, and other positive social networks
Education/Employment: High performance in and completion of educational and training activities, especially for younger youth, and starting and maintaining adequate and stable employment, particularly for older youth
Social-Emotional Well-Being: Development of key competencies, attitudes, and behaviors that equip YYA to succeed across multiple domains of daily life, including school, work, relationships, and community
5B: Positive Youth Development, Trauma-Informed Care, & Family Engagement. Project must incorporate Positive Youth Development (PYD), Trauma-Informed Care (TIC), and Family Engagement models and strategies in housing and service delivery. 
PYD builds strengths of YYA while connecting them with positive experiences, relationships, and environments that can build resiliency to help overcome adversity important for the social and emotional well-being of YYA. 
TIC is an evidence-based practice that helps providers understand the triggers and vulnerabilities of trauma survivors so needs can be anticipated, appropriate interventions utilized, and the chances of YYA being re-traumatized are reduced. 
Family Engagement promotes strategies and services designed to strengthen, stabilize, and/or reunify families, including family counseling, conflict resolution, parenting supports, relative or kinship care resources, and targeted substance abuse and mental health treatment. 

5C: Housing First Principles. Project must incorporate Housing First principles in housing and service delivery. Housing First is an approach to quickly and successfully connect individuals and families experiencing homelessness to permanent housing without preconditions and barriers to entry, such as sobriety, treatment or service participation requirements. The following are the basic principles of Housing First that a project must incorporate: 
Immediate Access to Housing with No Preconditions: YYA should be provided with access to safe and secure permanent housing that meets their needs as quickly as possible. YYA will also not be denied housing because they face challenges with sobriety or substance use, poor credit or financial history, or have past involvement with the criminal justice system.
Youth Choice in Housing Type and Services: YYA should have choice in the type of housing options and/or supportive services as well as the ability to decline housing and/or supportive services.
Individualized and Client-Driven Supports: All YYA are different. Once housed, the level of service offered will depend on the unique needs and choices of the YYA. Service providers engage individuals and families by providing meaningful opportunities to participate in services. Non-time-limited supports provide a practical, person centered approach that assist in helping YYA maintain their housing independently. This requires meeting YYA where they are and not removing supports due to lack of progress. 
Social and Community Integration: YYA development of key competencies, attitudes, and behaviors that equip a young person to succeed across multiple domains of daily life, including school, work, relationships, and community.
[bookmark: _Toc3989626]

6. IMPLEMENTATION PLAN 
6A: Timeline. Provide a timeline for project implementation and include proposed project milestones. Note: HUD expects to make award decisions by September 30, 2019, and projects will likely start a few months after that. 
	Project Milestone
	Dates for Milestone (MM/DD/YYYY)

	Last unit leased, if leasing scattered units
	

	Staff hiring complete
	

	Staff training complete
	

	Project Enrollment Start Date
	

	Supportive services begin and/or residents begin to occupy
	

	Project at capacity or facility near 100% occupied
	

	Enrollment in supportive services near 100% capacity
	

	Project evaluation
	



[If applying to both projects] Describe how your agency has the capacity to undertake both projects, including how you will meet implementation deadlines, onboard appropriate staff, and manage program budgets.  Do you foresee any overlap between the two projects, how might they support each other?
6B: Budget Narrative. Complete one (1) Project Budget Workbook (Excel) for PY2019 and PY2020. The budget is outlined with instructions in Appendix C.
· Budgets should be complete, thorough, and accurate, including a specific description of each cost in order to demonstrate that the costs are reasonable, well-supported, and justified. 
· Budgets should include estimated costs of the housing, supportive services, and staff (FTE/PTE) proposed.
· Budgets should also include all other financial resources to be used in the project to demonstrate that there are sufficient resources to support the successful implementation of the project, including the in-kind and/or external resources used to meet the required 25% match (other than leasing).
[TH-RRH Only] Provide a detailed budget for costs associated with leased units and rental assistance. Follow instructions in Appendix C.      
6C: Continuous Quality Improvement. Describe how you will incorporate a process for Continuous Quality Improvement and monitoring measurable outcomes and performance. Include how you will engage YYA being served in project, the Youth Action Committee (YAC), the Youth Homelessness Initiative Committee (YHIC), and the YHDP Team in this process.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
[bookmark: _Toc3989627]

7. AUTHORIZATION 
7A: Please read and sign the below statement:
Authorized Signature of Applicant: To the best of my knowledge and belief, all information in this local application is true and correct. The document has been duly authorized by the governing body of the applicant who will comply with all contractual obligations if the proposal is awarded funding. By signing below, I hereby certify that the agency does not have any outstanding monitoring or audit findings from any federal, state, or local entity. I also agree that, if awarded funding as a subrecipient, I allow Snohomish County, as the collaborative applicant, to become the recipient of grand funds. 
Signature of Authorized Representative:   
Typed Name:							Date Signed:	
Title:     



[bookmark: _Toc3989628]SELECTION PROCESS
The YHDP selection process will occur through the coordination of two committees, the Application Oversight Committee (AOC) and the Project Review Committee (PRC). 
[bookmark: _Toc3989629]SCORING AND CRITERIA 
The AOC, developed by the Partnership to End Homelessness (PEH) CoC Board, has approved the YHDP RFP Scored Criteria. 
The PRC, an independent body, is responsible for reviewing and scoring the RFP project applications according to the AOC approved scoring criteria. Through this process, the PRC will select applicants for YHDP funding. For purposes of the YHDP RFP Process, the PRC will include representation from the YAC. After reviewing and scoring applications, the PRC will recommend one application for each project type. 
The AOC will have the authority to approve or reject the PRC’s funding recommendations. Once approval from the AOC has occurred, the final funding recommendations will be reviewed by the PEH for approval. 
Refer to Appendix D for detailed YHDP RFP Scoring Criteria.  Project applications will be reviewed to determine whether they meet eligibility thresholds; projects that do not meet the threshold criteria will not be scored. YHDP RFP Scoring Criteria will include both Threshold Criteria and Scored Criteria. 
[bookmark: _Toc3989630]E-SNAPS AND HUD SUBMISSION
All projects must be submitted through the e-snaps application and approved by HUD. Projects will be subject to revision and amendments based upon HUD review and feedback. Once the PEH has approved the final funding recommendations, Snohomish County OCHS, the Collaborative Applicant for the Everett/Snohomish County CoC, will submit the applications to HUD via e-snaps. Snohomish County may require additional information from selected organizations prior to HUD submission. 
[bookmark: _Toc3989631]TIMELINE 
The following is a proposed timeline for the YHDP RFP process:
March 22, 2019			RFP released
March 29, 2019			Application workshop 
April 19, 2019			RFP deadline
April-May 2019			RFP review and scoring
End of May, 2019		Conditional funding letters
July 1, 2019			HUD deadline / e-snaps 
September 1, 2019		HUD deadline to commit all YHDP funds	
[bookmark: _Toc3989632]ADDITIONAL RESOURCES
Please read the following documents to better understand and adhere to all HUD (YHDP and CoC) guidelines and regulations. 
CCP link 
Snohomish County Coordinated Community Plan – see website for document. 
HUD links
YHDP 2017 NOFA 
https://www.hudexchange.info/resources/documents/FY-2017-YHDP-NOFA.pdf 
24 CFR 578 CoC Program 
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule_FormattedVersion.pdf 
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[bookmark: _Toc3989634][bookmark: AppendixA]A: YHDP PROPOSED PROJECTS
Permanency Navigator Team
	Project Type
	Supportive Service Only 

	Target Population
	Youth under 18 (upon program entry)

	Project Description
	This project will provide a team of mobile permanency navigators that will work with youth under 18 to identify community resources and secure safe, viable housing options. This team will provide consistent support to youth regardless of which homeless response system services they are enrolled in, therefore building important relationships and continuity for the youth. Enhancing positive youth development and cultivating strong relationships with the youth being served will be at the center of this Team’s work. 
The Permanency Navigator Team will consist of one project lead, four navigators, and one peer mentor. In order to better suit the unique needs of our youth and build out cross-system coordination, navigators will have tailored knowledge to share resources, system linkages, and community connections with the youth they are serving as well as each other. The Team will work in partnership with Denney Juvenile Justice Center, the Department of Children, Youth and Families (DCYF), behavioral health services, and the school districts to identify youth and coordinate services. Regular case conferencing will occur between the Team and these cross-sector partners to quickly identify, engage, and assist YYA who are at-risk of becoming homeless or who are currently experiencing homelessness with the resources and services they need to achieve housing stability.
Working with youth from coordinated entry intake through housing placement, the Team will have the ability to provide continued support until the youth reach housing stability. This process will also account for self-identified housing placements by youth through natural supports such as family, friends, and other kinship care opportunities. The Team will provide after care once placed in housing to ensure smooth transitions and consistent support. Barriers to services will be minimized, including movement between systems and housing situations or youth aging out of the project target age range. 
The Team will receive regular trainings on motivational interviewing, trauma-informed care, positive youth development, and cultural competency to enhance staff’s ability to meaningfully serve youth.  As identified by our YAC, a hiring preference for the Team will be given to individuals with lived experience of homelessness.

	Timeframe
	Coordinated Entry intake to housing placement (up to 60 days) and up to six months of aftercare

	Budget
	$900,000 - $1,000,000 ($450,000 - $500,000 annually)





TH-RRH Joint Component
	Project Type
	Joint Transitional Housing/Rapid Rehousing Component; Potential waivers[footnoteRef:2]:  [2:  Under YHDP, HUD encourages applicants to design projects that will allow them to address the actual needs of the homeless youth they serve and will consider regulatory waivers. If approved, the waiver would remain in place with project through the renewal process of the annual CoC competition.] 

· Extending maximum length of assistance beyond 24 months, up to 36 months
· Waiving the requirements for a minimum 12 month lease by the participant

	Target Population
	Young Adults (18-24)

	Project Description
	This project highlights a new housing model, which allows for both short-term crisis stability and long-term permanent housing placements by using two existing homeless housing interventions, transitional housing (TH) and rapid rehousing (RRH).  
Transitional housing units may be provided either through master leased units, scattered site rental units, or host homes, based on availability and participant choice. This will allow additional flexibility and supports for specialized populations (e.g. youth of color, LGBTQIA, etc.) and those young adults from more rural communities.
The RRH component will provide housing search and short- and medium-term rental assistance to move homeless young adults as rapidly as possible into permanent housing. RRH will be offered without preconditions and the resources and services provided will be tailored to the unique needs of the young adult. Project participants will be assisted in locating housing of their choice in the private rental market. For this population, the most appropriate housing situation may involve sharing housing with others. The level of rental assistance provided will be tailored to the program participant’s income, slowly building financial independence as income increases for the young adult. 
This Joint TH-RRH project will utilize Housing First practices and incorporate youth-choice during placement and participation of all program components and services. For example, a program participant may only need a temporary stay in TH, but they would also have access to financial assistance and supportive services that traditionally comes with RRH.  This also includes the option for program participants to enter directly into RRH without first going into TH. Supportive services connected to both the TH and RRH components will include housing stability services, education and employment services (dedicated staff), life skills trainings, and opportunities to develop permanent connections for improved social and emotional well-being. 

	Timeframe
	Short-term placement (target is an average of 60 days) in TH while securing permanent housing. The length of RRH services and rental assistance support will vary utilizing a progressive engagement model based on the unique needs of each individual (up to 36 months, if needed)

	Budget
	$1,388,000 - 1,488,000 ($694,000 - $744,000 annually)



[bookmark: _Toc3989635][bookmark: AppendixB]B: CoC Program 
I. CoC Program Interim Rule – Eligible Costs for Supportive Services 
The below text, taken directly from HUD’s CoC Program Interim Rule, outlines allowable supportive services costs. Consider these for projects funded with YHDP dollars that use the Supportive Services Only (SSO) component.  (Note— you can also fund all of these supportive services in a RRH project.) 
24 Code of Federal Regulations (“CFR”) part 578, entitled “Continuum of Care Program Interim Final Rule,” as amended, which is available for review and download here on the HUD website.
Subpart D – Program Components and Eligible Costs
§ 578.37 Program Components and Uses of Assistance.
[…]
(3) Supportive Service Only (SSO). Funds may be used for acquisition, rehabilitation, relocation costs, or leasing of a facility from which supportive services will be provided, and supportive services in order to provide supportive services to unsheltered and sheltered homeless persons for whom the recipient or subrecipient is not providing housing or housing assistance. SSO includes street outreach.
§ 578.53 Supportive services.
[…]
E.  Eligible costs.
1. Annual Assessment of Service Needs. The costs of the assessment required by § 578.53(a)(2) are eligible costs.
2. Assistance with moving costs. Reasonable one-time moving costs are eligible and include truck rental and hiring a moving company.
3. Case management. The costs of assessing, arranging, coordinating, and monitoring the delivery of individualized services to meet the needs of the program participant(s) are eligible costs. Component services and activities consist of:
(i) Counseling;
(ii) Developing, securing, and coordinating services;
(iii) Using the centralized or coordinated assessment system as required under § 578.23(c)(9).
(iv) Obtaining federal, State, and local benefits;
(v) Monitoring and evaluating program participant progress;
(vi) Providing information and referrals to other providers;
(vii) Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and
(viii) Developing an individualized housing and service plan, including planning a path to permanent housing stability.
4. Child care. The costs of establishing and operating child care, and providing child-care vouchers, for children from families experiencing homelessness, including providing meals and snacks, and comprehensive and coordinated developmental activities, are eligible.
(i) The children must be under the age of 13, unless they are disabled children.
(ii) Disabled children must be under the age of 18.
(iii) The child-care center must be licensed by the jurisdiction in which it operates in order for its costs to be eligible.
5. Education services. The costs of improving knowledge and basic educational skills are eligible.
(i) Services include instruction or training in consumer education, health education, substance abuse prevention, literacy, English as a Second Language, and General Educational Development (GED).
(ii) Component services or activities are screening, assessment and testing; individual or group instruction; tutoring; provision of books, supplies, and instructional material; counseling; and referral to community resources.
6. Employment assistance and job training. The costs of establishing and operating employment assistance and job training programs are eligible, including classroom, online and/or computer instruction, on-the-job instruction, services that assist individuals in securing employment, acquiring learning skills, and/or increasing earning potential. The cost of providing reasonable stipends to program participants in employment assistance and job training programs is also an eligible cost.
(i) Learning skills include those skills that can be used to secure and retain a job, including the acquisition of vocational licenses and/or certificates.
(ii) Services that assist individuals in securing employment consist of:
(A) Employment screening, assessment, or testing;
(B) Structured job skills and job-seeking skills;
(C) Special training and tutoring, including literacy training and pre-vocational training;
(D) Books and instructional material;
(E) Counseling or job coaching; and
(F) Referral to community resources.
7. Food. The cost of providing meals or groceries to program participants is eligible.
8. Housing search and counseling services. Costs of assisting eligible program participants to locate, obtain, and retain suitable housing are eligible.
(i) Component services or activities are tenant counseling; assisting individuals and families to understand leases; securing utilities; and making moving arrangements.
(ii) Other eligible costs are:
(A) Mediation with property owners and landlords on behalf of eligible program participants;
(B) Credit counseling, accessing a free personal credit report, and resolving personal credit issues; and
(C) The payment of rental application fees.
(iii) Housing counseling, as defined in § 5.100, that is funded with or provided in connection with grant funds must be carried out in accordance with § 5.111. When recipients or subrecipients provide housing services to eligible persons that are incidental to a larger set of holistic case management services, these services do not meet the definition of Housing counseling, as defined in § 5.100, and therefore are not required to be carried out in accordance with the certification requirements of § 5.111.
9. Legal services. Eligible costs are the fees charged by licensed attorneys and by person(s) under the supervision of licensed attorneys, for advice and representation in matters that interfere with the homeless individual or family's ability to obtain and retain housing.
(i) Eligible subject matters are child support; guardianship; paternity; emancipation; legal separation; orders of protection and other civil remedies for victims of domestic violence, dating violence, sexual assault, and stalking; appeal of veterans and public benefit claim denials; landlord tenant disputes; and the resolution of outstanding criminal warrants.
(ii) Component services or activities may include receiving and preparing cases for trial, provision of legal advice, representation at hearings, and counseling.
(iii) Fees based on the actual service performed (i.e., fee for service) are also eligible, but only if the cost would be less than the cost of hourly fees. Filing fees and other necessary court costs are also eligible. If the subrecipient is a legal services provider and performs the services itself, the eligible costs are the subrecipient's employees' salaries and other costs necessary to perform the services.
(iv) Legal services for immigration and citizenship matters and issues related to 	 and homeownership are ineligible. Retainer fee arrangements and contingency fee arrangements are ineligible.
10. Life skills training. The costs of teaching critical life management skills that may never have been learned or have been lost during the course of physical or mental illness, domestic violence, substance abuse, and homelessness are eligible. These services must be necessary to assist the program participant to function independently in the community. Component life skills training are the budgeting of resources and money management, household management, conflict management, shopping for food and other needed items, nutrition, the use of public transportation, and parent training.
11. Mental health services. Eligible costs are the direct outpatient treatment of mental health conditions that are provided by licensed professionals. Component services are crisis interventions; counseling; individual, family, or group therapy sessions; the prescription of psychotropic medications or explanations about the use and management of medications; and combinations of therapeutic approaches to address multiple problems.
12. Outpatient health services. Eligible costs are the direct outpatient treatment of medical conditions when provided by licensed medical professionals including:
(i) Providing an analysis or assessment of an individual's health problems and the development of a treatment plan;
(ii) Assisting individuals to understand their health needs;
(iii) Providing directly or assisting individuals to obtain and utilize appropriate medical treatment;
(iv) Preventive medical care and health maintenance services, including in-home health services and emergency medical services;
(v) Provision of appropriate medication;
(vi) Providing follow-up services; and
(vii) Preventive and noncosmetic dental care.
13. Outreach services. The costs of activities to engage persons for the purpose of providing immediate support and intervention, as well as identifying potential program participants, are eligible.
(i) Eligible costs include the outreach worker's transportation costs and a cell phone to be used by the individual performing the outreach.
(ii) Component activities and services consist of: initial assessment; crisis counseling; addressing urgent physical needs, such as providing meals, blankets, clothes, or toiletries; actively connecting and providing people with information and referrals to homeless and mainstream programs; and publicizing the availability of the housing and/or services provided within the geographic area covered by the Continuum of Care.
14. Substance abuse treatment services. The costs of program participant intake and assessment, outpatient treatment, group and individual counseling, and drug testing are eligible. Inpatient detoxification and other inpatient drug or alcohol treatment are ineligible.
15. Transportation. Eligible costs are:
(i) The costs of program participant's travel on public transportation or in a vehicle provided by the recipient or subrecipient to and from medical care, employment, child care, or other services eligible under this section.
(ii) Mileage allowance for service workers to visit program participants and to carry out housing quality inspections;
(iii) The cost of purchasing or leasing a vehicle in which staff transports program participants and/or staff serving program participants;
(iv) The cost of gas, insurance, taxes, and maintenance for the vehicle;
(v) The costs of recipient or subrecipient staff to accompany or assist program participants to utilize public transportation; and
(vi) If public transportation options are not sufficient within the area, the recipient may make a one-time payment on behalf of a program participant needing car repairs or maintenance required to operate a personal vehicle, subject to the following:
(A) Payments for car repairs or maintenance on behalf of the program participant may not exceed 10 percent of the Blue Book value of the vehicle (Blue Book refers to the guidebook that compiles and quotes prices for new and used automobiles and other vehicles of all makes, models, and types);
(B) Payments for car repairs or maintenance must be paid by the recipient or subrecipient directly to the third party that repairs or maintains the car; and
(C) The recipients or subrecipients may require program participants to share in the cost of car repairs or maintenance as a condition of receiving assistance with car repairs or maintenance.
16. Utility deposits. This form of assistance consists of paying for utility deposits. Utility deposits must be a one-time fee, paid to utility companies.
17. Direct provision of services. If the service described in paragraphs (e)(1) through (e)(16) of this section is being directly delivered by the recipient or subrecipient, eligible costs for those services also include:
(i) The costs of labor or supplies, and materials incurred by the recipient or subrecipient in directly providing supportive services to program participants; and
(ii) The salary and benefit packages of the recipient and subrecipient staff who directly deliver the services.

II. CoC Program Interim Rule – Program Component Description and Eligible Leasing and Operating Costs for Transitional Housing (TH)
Note for YHDP implementers:
The below text, taken directly from HUD’s CoC Program Interim Rule, outlines both the description of the TH component and the allowable leasing and operating costs. You can also budget/pay for Supportive Services costs outlined on the accompanying document, as well as allowable HMIS and administrative costs (which we have not put on paper for you).  Consider this in planning for RRH projects funded under your YHDP work. 
24 Code of Federal Regulations (“CFR”) part 578, entitled “Continuum of Care Program Interim Final Rule,” as amended, which is available for review and download here on the HUD website.
Subpart D – Program Components and Eligible Costs
§ 578.37 Program Components and Uses of Assistance.
[…]
(2) Transitional Housing (TH). Transitional housing facilitates the movement of homeless individuals and families to PH within 24 months of entering TH. Grant funds may be used for acquisition, rehabilitation, new construction, leasing, rental assistance, operating costs, and supportive services.
§ 578.49 Leasing.
(a) Use.
(1) Where the recipient or subrecipient is leasing the structure, or portions thereof, grant funds may be used to pay for 100 percent of the costs of leasing a structure or structures, or portions thereof, to provide housing or supportive services to homeless persons for up to 3 years. Leasing funds may not be used to lease units or structures owned by the recipient, subrecipient, their parent organization(s), any other related organization(s), or organizations that are members of a partnership, where the partnership owns the structure, unless HUD authorized an exception for good cause.
(2) Any request for an exception must include the following:
(i) A description of how leasing these structures is in the best interest of the program;
(ii) Supporting documentation showing that the leasing charges paid with grant funds are reasonable for the market; and
(iii) A copy of the written policy for resolving disputes between the landlord and tenant, including a recusal for officers, agents, and staff who work for both the landlord and tenant.


(b) Requirements.
(1) Leasing structures. When grants are used to pay rent for all or part of a structure or structures, the rent paid must be reasonable in relation to rents being charged in the area for comparable space. In addition, the rent paid may not exceed rents currently being charged by the same owner for comparable unassisted space.
(2) Leasing individual units. When grants are used to pay rent for individual housing units, the rent paid must be reasonable in relation to rents being charged for comparable units, taking into account the location, size, type, quality, amenities, facilities, and management services. In addition, the rents may not exceed rents currently being charged for comparable units, and the rent paid may not exceed HUD-determined fair market rents.
(3) Utilities. If electricity, gas, and water are included in the rent, these utilities may be paid from leasing funds. If utilities are not provided by the landlord, these utility costs are an operating cost, except for supportive service facilities. If the structure is being used as a supportive service facility, then these utility costs are a supportive service cost.
(4) Security deposits and first and last month‘s rent. Recipients and subrecipients may use grant funds to pay security deposits, in an amount not to exceed 2 months of actual rent. An advance payment of the last month‘s rent may be provided to the landlord in addition to the security deposit and payment of the first month‘s rent.
(5) Occupancy agreements and subleases. Occupancy agreements and subleases are required as specified in § 578.77(a).
(6) Calculation of occupancy charges and rent. Occupancy charges and rent from program participants must be calculated as provided in § 578.77.
(7) Program income. Occupancy charges and rent collected from program participants are program income and may be used as provided under § 578.97.
(8) Transition. Beginning in the first year awards are made under the Continuum of Care program, renewals of grants for leasing funds entered into under the authority of title IV, subtitle D of the Act as it existed before May 20, 2009, will be renewed either as grants for leasing or as rental assistance, depending on the characteristics of the project. Leasing funds will be renewed as rental assistance if the funds are used to pay rent on units where the lease is between the program participant and the landowner or sublessor. Projects requesting leasing funds will be renewed as leasing if the funds were used to lease a unit or structure and the lease is between the recipient or subrecipient and the landowner.
§ 578.55 Operating costs. 
(a) Use. Grant funds may be used to pay the costs of the day-to-day operation of transitional and permanent housing in a single structure or individual housing units. 

(b) Eligible costs. 
(1) The maintenance and repair of housing; 
(2) Property taxes and insurance; 
(3) Scheduled payments to a reserve for replacement of major systems of the housing (provided that the payments must be based on the useful life of the system and expected replacement cost); 
(4) Building security for a structure where more than 50 percent of the units or area is paid for with grant funds; 
(5)Electricity, gas, and water; 
(6) Furniture; and 
(7) Equipment. 

(c) Ineligible costs. Program funds may not be used for rental assistance and operating costs in the same project. Program funds may not be used for the operating costs of emergency shelter- and supportive service-only facilities. Program funds may not be used for the maintenance and repair of housing where the costs of maintaining and repairing the housing are included in the lease.

III. CoC Program Interim Rule – Program Component Description and Eligible Rental Assistance Costs for Rapid Rehousing (RRH)
Note for YHDP implementers:
The below text, taken directly from HUD’s CoC Program Interim Rule, outlines both the description of the RRH component and the allowable rental assistance costs. You can also budget/pay for Supportive Services costs outlined on the accompanying document, as well as allowable HMIS and administrative costs (which we have not put on paper for you).  Consider this in planning for RRH projects funded under your YHDP work. 
24 Code of Federal Regulations (“CFR”) part 578, entitled “Continuum of Care Program Interim Final Rule,” as amended, which is available for review and download here on the HUD website.
Subpart D – Program Components and Eligible Costs
§ 578.37 Program Components and Uses of Assistance.
[…]
(ii) Rapid rehousing. Continuum of Care funds may provide supportive services, as set forth in § 578.53, and/or short-term (up to 3 months) and/or medium-term (for 3 to 24 months) tenant-based rental assistance, as set forth in § 578.51(c), as necessary to help a homeless individual or family, with or without disabilities, move as quickly as possible into permanent housing and achieve stability in that housing. When providing short-term and/or medium-term rental assistance to program participants, the rental assistance is subject to § 578.51(a)(1), but not § 578.51(a)(1)(i) and (ii); (a)(2); (c) and (f) through (i); and (l)(1). These projects: 
(A) Must follow the written policies and procedures established by the Continuum of Care for determining and prioritizing which eligible families and individuals will receive rapid rehousing assistance, as well as the amount or percentage of rent that each program participant must pay.
(B) May set a maximum amount or percentage of rental assistance that a program participant may receive, a maximum number of months that a program participant may receive rental assistance, and/or a maximum number of times that a program participant may receive rental assistance. The recipient or subrecipient may also require program participants to share in the costs of rent. For the purposes of calculating rent for rapid rehousing, the rent shall equal the sum of the total monthly rent for the unit and, if the tenant pays separately for utilities, the monthly allowance for utilities (excluding telephone) established by the public housing authority for the area in which the housing is located.
(C)Limit rental assistance to no more than 24 months to a household.
(D)May provide supportive services for no longer than 6 months after rental assistance stops.
(E) Must re-evaluate, not less than once annually, that the program participant lacks sufficient resources and support networks necessary to retain housing without Continuum of Care assistance and the types and amounts of assistance that the program participant needs to retain housing. The recipient or subrecipient may require each program participant receiving assistance to notify the recipient or subrecipient of changes in the program participant‘s income or other circumstances (e.g., changes in household composition) that affect the program participant's need for assistance. When notified of a relevant change, the recipient or subrecipient must reevaluate the program participant’s eligibility and the amount and types of assistance that the program participant needs.
(F) Require the program participant to meet with a case manager not less than once per month to assist the program participant in ensuring long-term housing stability. The project is exempt from this requirement if the Violence Against Women Act of 1994 (42 U.S.C. 13925 et seq.) or the Family Violence Prevention and Services Act (42 U.S.C. 10401 et seq.) prohibits the recipient carrying out the project from making its housing conditional on the participant‘s acceptance of services.
§ 578.51 Rental Assistance.
[…]
 (a) Use.
(1) Grant funds may be used for rental assistance for homeless individuals and families. Rental assistance cannot be provided to a program participant who is already receiving rental assistance, or living in a housing unit receiving rental assistance or operating assistance through other federal, State, or local sources.
(i) The rental assistance may be short-term, up to 3 months of rent; medium-term, for 3 to 24 months of rent; or long-term, for longer than 24 months of rent and must be administered in accordance with the policies and procedures established by the Continuum as set forth in § 578.7(a)(9) and this section.
(ii) The rental assistance may be tenant-based, project-based, or sponsor-based, and may be for transitional or permanent housing.
(2) Grant funds may be used for security deposits in an amount not to exceed 2 months of rent. An advance payment of the last month‘s rent may be provided to the landlord, in addition to the security deposit and payment of first month‘s rent.
(b) Rental assistance administrator. Rental assistance must be administered by a State, unit of general local government, or a public housing agency. [CSH NOTE: THIS HAS BEEN CHANGED TO INCLUDE NON-PROFIT ORGANIZATIONS SINCE THE INTERIM RULE]
(c) Tenant-based rental assistance. Tenant-based rental assistance is rental assistance in which program participants choose housing of an appropriate size in which to reside.  When necessary to facilitate the coordination of supportive services, recipients and subrecipients may require program participants to live in a specific area for their entire period of participation, or in a specific structure for the first year and in a specific area for the remainder of their period of participation. Program participants who are receiving rental assistance in transitional housing may be required to live in a specific structure for their entire period of participation in transitional housing.
(1) Up to 5 years’ worth of rental assistance may be awarded to a project in one competition.
(2) Program participants who have complied with all program requirements during their residence retain the rental assistance if they move within the Continuum of Care geographic area.
(3) Program participants who have complied with all program requirements during their residence and who have been a victim of domestic violence, dating violence, sexual assault, or stalking, and who reasonably believe they are imminently threatened by harm from further domestic violence, dating violence, sexual assault, or stalking (which would include threats from a third party, such as a friend or family member of the perpetrator of the violence), if they remain in the assisted unit, and are able to document the violence and basis for their belief, may retain the rental assistance and move to a different Continuum of Care geographic area if they move out of the assisted unit to protect their health and safety.
(d) Sponsor-based rental assistance. Sponsor-based rental assistance is provided through contracts between the recipient and sponsor organization. A sponsor may be a private, nonprofit organization, or a community mental health agency established as a public nonprofit organization. Program participants must reside in housing owned or leased by the sponsor. Up to 5 years worth of rental assistance may be awarded to a project in one competition.
(e) Project-based rental assistance. Project-based rental assistance is provided through a contract with the owner of an existing structure, where the owner agrees to lease the subsidized units to program participants. Program participants will not retain rental assistance if they move. Up to 15 years of rental assistance may be awarded in one competition.
(f) Grant amount. The amount of rental assistance in each project will be based on the number and size of units proposed by the applicant to be assisted over the grant period. The amount of rental assistance in each project will be calculated by multiplying the number and size of units proposed by the FMR of each unit on the date the application is submitted to HUD, by the term of the grant.
(g) Rent reasonableness. HUD will only provide rental assistance for a unit if the rent is reasonable. The recipient or subrecipient must determine whether the rent charged for the unit receiving rental assistance is reasonable in relation to rents being charged for comparable unassisted units, taking into account the location, size, type, quality, amenities, facilities, and management and maintenance of each unit. Reasonable rent must not exceed rents currently being charged by the same owner for comparable unassisted units.
(h) Payment of grant.
(1) The amount of rental assistance in each project will be reserved for rental assistance over the grant period. An applicant‘s request for rental assistance in each grant is an estimate of the amount needed for rental assistance. Recipients will make draws from the grant funds to pay the actual costs of rental assistance for program participants.
(2) For tenant-based rental assistance, on demonstration of need: 
(i) Up to 25 percent of the total rental assistance awarded may be spent in any year of a 5-year grant term; or
(ii) A higher percentage if approved in advance by HUD, if the recipient provides evidence satisfactory to HUD that it is financially committed to providing the housing assistance described in the application for the full 5-year period.
(3) A recipient must serve at least as many program participants as shown in its application for assistance.
(4) If the amount in each grant reserved for rental assistance over the grant period exceeds the amount that will be needed to pay the actual costs of rental assistance, due to such factors as contract rents being lower than FMRs and program participants being able to pay a portion of the rent, recipients or subrecipients may use the excess funds for covering the costs of rent increases, or for serving a greater number of program participants.
(i) Vacancies. If a unit assisted under this section is vacated before the expiration of the lease, the assistance for the unit may continue for a maximum of 30 days from the end of the month in which the unit was vacated, unless occupied by another eligible person. No additional assistance will be paid until the unit is occupied by another eligible person. Brief periods of stays in institutions, not to exceed 90 days for each occurrence, are not considered vacancies.
(j) Property damage. Recipients and subrecipients may use grant funds in an amount not to exceed one month‘s rent to pay for any damage to housing due to the action of a program participant. This shall be a one-time cost per participant, incurred at the time a participant exits a housing unit.
(k) Resident rent. Rent must be calculated as provided in § 578.77. Rents collected from program participants are program income and may be used as provided under §578.97.
(l) Leases.
(1) Initial lease. For project-based, sponsor-based, or tenant-based rental assistance, program participants must enter into a lease agreement for a term of at least one year, which is terminable for cause. The leases must be automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.
(2) Initial lease for transitional housing. Program participants in transitional housing must enter into a lease agreement for a term of at least one month. The lease must be automatically renewable upon expiration, except on prior notice by either party, up to a maximum term of 24 months.





[bookmark: _Toc3989636][bookmark: AppendixC]C: BUDGET WORKBOOK INSTRUCTIONS
Overview:
Proposed budgets must be broken out per program year as follows:
· PY2019: September 1, 2019 to August 30, 2020 
· PY2020: September 1, 2020 to August 30, 2021
Note: Actual program year may vary but it expected that the project will start no later than December 31, 2019.
The excel project workbook can be found on the website.  
Projected Budget (Tab 1: PY2019 and Tab 4: PY2020):
Enter estimated costs of the proposed program by funding categories. In column B, indicate the costs which are necessary to run the project and which are projected to be paid with Youth Homelessness Demonstration Program grant funds. Column C is for all other resources that will be applied to the project. Column D is the sum of columns B-C. Show whole dollars only, no cents.
Narrative, grant funds only (Tab 2: PY2019 and Tab 5: PY2020):
Explain/justify all estimated costs presented on Tab 2 and Tab 5.
Be sure to provide basis of cost allocations, justification for increased costs from prior contract periods, and explanations for all categories of cost. Categories and costs budgeted in Project Budget tabs will auto populate in Columns A and B. Show whole dollars only, no cents. Separate agency administration costs clearly from program costs.
When preparing this section for each category, describe how the projected costs apply to the grant and how the costs were calculated. Consider the following as some examples of explanations for the categories within the Expenditure Narrative:
· Salaries/Wages - Provide a brief description of the positions to be funded. If applicable, separate administration and program salaries.
· Benefits - Example: FICA costs are estimated based on __% of the budgeted salaries, Retirement costs are estimated based on  __% of the budgeted salaries, Medical was projected using $_____ as a base cost per employee times the % of time to be budgeted to the grant. (Use this format for other benefits not shown here).
· Supplies: - Example: Office supplies based on historical FTE usage. Cost per FTE times FTE’s charged to the grant.
· Professional Services - Example:  _______________ Services to provide ______________ at a cost of $____ per hour at _____ hours of service for the grant.
· Postage - Example:  Mailings __________ to ___ clients, at a projected cost of $____ per client.
· Telephone - Example: Telephone charges for ____ staff at ____% of time budgeted to the grant multiplied times the estimated cost of telephone charges for the grant period.
· Mileage and Fares - Example:  Staff mileage at $0.__ per mile times _____ miles.
· Leases/Rentals - Example: Office space calculated as __% of FTE’s (Grant % of total FTE’s using office space) times $________, projected lease costs for the grant period.
· Utilities - Example:  Utilities calculated ___% of FTE’s (Grant % of total FTE’s using office space) times $________, projected utility cost for the grant period.  
· Repairs/Maintenance - Example: Cost of repairs and maintenance of the facility is calculated at ___% of FTE’s (Grant % of total FTE’s using office space) times $_________, projected Repairs/Maintenance cost for the grant period.
· Printing - Example:  Cost of printing ____ copies of ___________ at $ _____ per copy.
· Dues/Subscriptions - Example: Cost of Dues for ______________ at $______________.
· Registration/Tuition - Example: Cost of Registration to provide training for _____________ at a cost of $_________ per employee for ___ employees.
· Machinery/Equipment - Example: Cost to purchase _______________ at $_____________ per unit.
· Admin/Indirect - Example:  Total Program cost times the Cost Allocation Rate of ___% which has been reviewed and approved a Certified Public Accounting Agency.  Administration may not exceed 10% of the total budget.
Salaries – Wages, grant funds only (Tab 3: PY2019 and Tab 6: PY2020):
Identify each position to be supported by grant revenues under this proposal. Indicate whether a position is a full time or a part time position (FTEs), total monthly costs (all funds), percentage of their time projected to be charged to the grant (FTEs), and the total monthly cost to be charged to the grant.
The “Total Charge to the Grant” is calculated by multiplying the number of months covered by the Grant (12) by the “Monthly Charge to the Grant” (spreadsheet includes formula that will auto populate).
If Administration Charges are separate from Program Charges, show them separately on this form. Total all grant salaries. Show whole dollars only, no cents. Total of salary detail page must balance to salary entries for Grant expenditures on the previous tabs.
TH-RRH Only (Tab 7: TH-RRH Only):
Enter estimated costs of the proposed units leased and rental assistance by funding categories. In Column B, indicate the projected number of each type of unit. Column C is prepopulated with the HUD 2018 FMRs and Column D is the number of months units will be in use. Column D is the total of columns B, C, and D multiplied together. Show whole dollars only, no cents.
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Threshold Criteria 
(Required but not scored – if response is “no”, the project is ineligible)
	Item
	Y/N

	Eligible Applicant: 
Applicant is a nonprofit agency and can provide proof of 501(c)(3) tax-exempt status. 
	

	CoC Program Requirements: 
Comply with program requirements as per the Snohomish County CoC Policies and Procedures, HUD CoC Program Interim Rule, FY2017 YHDP NOFA, and any HUD-approved waivers.
	

	Match Requirement:
Applicant has identified a minimum match that meets the HUD requirement of 25% (except for leasing budget line items).
	

	Financial and Management Capacity: 
Applicant demonstrates the financial and management capacity and experience to carry out the project as detailed in the project application and to administer Federal funds. The agency has no outstanding County or HUD monitoring and/or audit findings where the response is overdue or unsatisfactory. 
	

	YHDP Collaboration
Applicant agrees to work in collaboration with the Youth Action Committee (YAC), Youth Homelessness Imitative Committee (YHIC), and the YHDP Team.
	

	HMIS Implementation: 
Applicant agrees to participate in Snohomish County’s HMIS and provide accurate reporting to help measure progress and project performance.
	

	Coordinated Entry Compliance: 
For the TH-RRH Only: Applicant agrees the project will fill all vacancies exclusively from the Investing In Futures (IIF) Coordinated Entry System. Referrals are based on local priorities and preferences (which consider length of time homeless, the vulnerabilities of participants and/or severity of service needs) for the project type. 
	

	Target Populations: 
The population served meets YHDP program eligibility of serve YYA aged 24 or younger who are at-risk of and experiencing homelessness. This also includes YYA who are pregnant and/or caring for one or more children, including the care of minor siblings.
	

	Equal Access and Fair Housing: 
Project ensures equal access for program participants regardless of sexual orientation or gender identify; and is in compliance with applicable fair housing and civil rights requirements.
	

	Inclusion of Coordinated Community Plan: 
Project is consistent with the Snohomish County Coordinated Community Plan to prevent and end YYA homelessness and has been outlined as a selected project for YHDP funding in the Plan. 
	




	Incorporation of Positive Youth Development and Trauma-Informed Care: 
Project incorporates Positive Youth Development (PYD) and Trauma-Informed Care (TIC) strategies and practices in housing and service delivery. 
	

	Low Barrier and Housing First Principles:
Project incorporates low barrier approaches and housing first principles in housing and service delivery. 
	

	Family Engagement and Social and Community Integration: 
Project incorporates and promotes strategies and services designed to strengthen, stabilize, and/or reunify families, including family counseling, conflict resolution, parenting supports, relative or kinship care resources, and targeted substance abuse and mental health treatment. Project also incorporates and promotes meaningful opportunities for community involvement, engagement, and leadership for YYA.
	

	YYA Involvement: 
Applicant commits to collaborating with YYA that have lived experience being homeless throughout project planning, design, and implementation.
	



Scored Criteria
(Total possible points = Permanency Navigator 167; TH-RRH 176)
	Item
	Maximum Score

	Interest and Project Understanding
	5

	Applicant demonstrates an understanding of the special needs and challenges presented by homelessness for unaccompanied YYA.
	3

	Applicant clearly explains why their organization is interested in and committed to serving unaccompanied YYA.  
	2

	Agency Experience and Capacity
	22

	Agency clearly demonstrates it has the organizational infrastructure and administrative/financial capacity to deliver programs and services.
	3

	Currently operating ≥1 other federally funded projects.
	2

	Agency has capacity to submit monthly cost reimbursement invoices and to meet program expenses in advance of reimbursement.
	2

	Agency's years of experience with documenting homelessness according to HUD's Defining "Homeless" Rule.
	≥3
	2

	
	1 to 2
	1

	
	<1
	0

	Agency has strong experience and high performance in providing housing, supportive services, and/or referral services to unaccompanied YYA experiencing homelessness.
	3

	Currently operating ≥1 project serving homeless households.
	1

	Agency has experience developing and implementing programs and services for YYA experiencing homelessness. 
	3

	Agency adequately identifies specific culturally-based needs of populations and modifies the way in which services are made accessible (language, location, delivery style) to those who are especially vulnerable and have the highest barriers accessing assistance.
	1

	Agency has experienced and qualified staff which are appropriately trained to best serve unique needs of YYA at-risk of and experiencing homelessness.
	1

	Agency periodically conducts self-assessment and reviews service delivery, including obtaining input from client and non-client culturally diverse populations and key stakeholders.
	1

	Agency demonstrates positive collaboration with other providers or agencies in the community, and has knowledge of community partners and resources serving YYA. 
	3

	Project Design
	29

	Project demonstrates capacity to serve YYA who are especially vulnerable, including YYA who are of color, pregnant or parenting, identify as LGBTQ, victims of sexual trafficking and exploitation, or have been involved with juvenile justice, jail, or foster care.
	7

	Project design appropriately addresses the unique and specific culturally-based housing and/or service needs of YYA experiencing homelessness, including type, scale, and location.
	3

	Agency ensures project staff will be trained in and demonstrate proficiency in Housing First, Trauma-Informed Care, Positive Youth Development, and Cultural Competency strategies and practices.
	5

	Agency assures appropriate staff support and competitive wages to reduce turnover and burnout.
	3

	Agency assures appropriate staff support and competitive wages to reduce turnover and burnout.
	3

	Project incorporates connections to supportive services that increase access to housing, higher education, meaningful employment, and appropriate health and/or behavioral health services. 
	3

	Project incorporates coordination with other systems that interact with YYA at-risk of and experiencing homelessness to provide wrap around support, including the child welfare system, juvenile and adult corrections and probation, and schools. 
	5

	Permanency Navigator Team Specific
	27

	Agency demonstrates capacity to provide coordinated entry navigation services to youth, including those who are especially vulnerable and have the highest barriers accessing assistance.
	4

	Agency demonstrates capacity to engage and coordinate with other systems that interact with YYA at-risk of and experiencing homelessness, including the child welfare system, juvenile justice, and schools. 
	5

	Agency demonstrates capacity to organize and sustain regular case conferencing between the project staff and identified cross system partners. 
	4

	% of program participants that will exit to permanent housing, which may include reunification with family through navigator services
	≥90%
	4

	
	80% to 89.99% 
	2

	
	≤79.99% 
	0

	Project demonstrates how it will have a positive impact on decreasing the number of youth returning to homelessness from housing
	5

	Project demonstrates how the project will have a positive impact on decreasing the number of days youth experience homelessness
	5

	Joint TH-RRH Specific
	36

	Project incorporates connections with supportive services to increase life skills, independence, and self-sufficiency.
	5

	Project demonstrates an appropriate method for determining the type and amount of rental assistance that participants receive. 
	4

	Project demonstrates young adult choice in housing and service delivery, including the freedom to deny housing and/or services or skip TH component and enter directly into RRH component.
	5

	Agency demonstrates capacity to adequately move and stabilize young adults in transitional and rapid rehousing units.  
	6

	% of participants who will exit to permanent housing
	≥80%
	3

	
	70% to 79.99% 
	
1

	
	≤69.99% 
	0

	% of participants who will be placed in PH within 30 days of entry into project
	≥75%
	3

	
	60% to 74.99% 
	
1

	
	≤59.99% 
	0

	% of persons who will increase their total income (from all sources, including benefits) at program exit
	≥80%
	4

	
	70% to 79.99% 
	
2

	
	≤69.99% 
	0

	% of persons who will increase their earned income (i.e., employment income) at program exit
	≥70% 
	2

	
	62% to 69.99% 
	
1

	
	≤61.99% 
	0

	Agency's years of experience with operating a RRH project
	≥2
	2

	
	1
	1

	
	<1
	0

	Currently operating ≥1 rapid rehousing project
	2

	Data Collection & HMIS (Source: 7/1/17-12/31/18 HMIS)
	7

	Agency-Level (for all Agency projects in HMIS): average # of days between enrollment and record entry
	≤5
	1.5

	
	6 to 10
	1

	
	11-15
	0.5

	Agency-Level (for all Agency projects in HMIS): average # of days between exit and record exit
	≤5
	1.5

	
	6 to 10
	1

	
	11-15
	0.5

	Agency met response deadlines associated with HIC, PIT and APR reporting
	2

	Agency data entry is accurate and does not require corrections
	2

	Youth Involvement and Leadership
	10

	Agency commits to include YYA voice in project staff hiring processes and establishing hiring preferences for individuals with lived experience being homeless.
	5

	Project incorporates YYA leadership development and peer mentorship opportunities.
	5

	Alignment with Coordinated Community Plan
	27

	Project demonstrates a commitment to incorporate the principles of the USICH Youth Framework to End Youth Homelessness and the four core outcomes:
· Stable Housing: A safe and reliable place to call home
· Permanent Connections: Ongoing attachment to families, communities, schools, and other positive social networks
· Education/Employment: High performance in and completion of educational and training activities; and starting and maintaining adequate and stable employment
· Social-Emotional Well-Being: Development of key competencies, attitudes, and behaviors that equip a YYA to succeed across multiple domains of daily life, including school, work, relationships, and community
	8

	Project incorporates Positive Youth Development and Trauma-Informed Care models and practices into housing and service delivery.
	4

	Project incorporates Family Engagement strategies designed to strengthen, stabilize, and/or reunify families in housing and service delivery. 
	3

	The project follows a Low-Barrier approach, meaning the project does not screen out participants based on any of the following criteria: 		
-Having too little or no income					
-Active or history of substance abuse				
-Having a criminal record with exceptions for state-mandated restrictions
-Having an eviction record					
-History of domestic violence (e.g., lack of protective order, period of separation from abuser, or law enforcement involvement)
	4

	The project follows a Housing First approach, meaning the project does not terminate participants from the program for any of the following reasons: 
-Failure to participate in supportive services				
-Failure to make progress on a service plan				
-Loss of income or failure to improve income				
-Being a victim of domestic violence					
-Any other activity not covered in a lease agreement 			
	4

	Project integrates YYA choice and individualized, client driven supports throughout housing and service delivery. 
	4

	
Innovation
	20

	Project provides opportunities for innovative referrals and/or linkages for YYA to supportive services.
	5

	Agency demonstrates unique and innovative partnerships for cross system collaboration to address unique YYA needs.  
	5

	Project ensures smooth and successful transitions for each YYA participant into the next program and/or into sustainable permanent housing.
	4

	Project utilizes flexible housing models which incorporate YYA choice for shared housing, roommate matching, host homes, and/or peer-led support.
	3

	Project incorporates practices and strategies that allow for flexible, YYA centered support.
	3

	Implementation Plan
	20

	Agency provides a reasonable and clear timeline for project implementation, including the hiring and training of staff, project enrollment start date, project start date, and project evaluation.
	4

	Agency provides a budget that adequately outlines proposed program and service costs, including existing resources leveraged and match commitment. 
	5

	Agency provides a process for Continuous Quality Improvement and monitoring measurable outcomes. 
	5

	Agency demonstrates a commitment to engage YYA being served in project, the Youth Action Committee (YAC), the Youth Homelessness Initiative Committee (YHIC), and the YHDP Team in CQI process. 
	6




	Section
	Maximum Score

	Interest and Project Understanding
	5

	Agency Experience and Capacity
	22

	Project Design 
	29

	Permanency Navigator Team Specific
	27

	Joint TH-RRH Specific
	36

	Data Collection & HMIS
	7

	Youth Involvement and Leadership
	10

	Alignment with Coordinated Community Plan
	27

	Innovation
	20

	Implementation Plan
	20

	Total Permanency Navigator Team
	167

	Total Joint TH-RRH 
	176
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