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Courthouse Project Update 10.04.18 
NO MEETING THIS WEEK – REPORT DISTRIBUTED VIA EMAIL 
New Information in Red Text 
 

1. Schedule 
a. Labor Settlement Update 

Heavy Equipment Operators Local 302 overwhelmingly ratified their agreement. 
Teamsters Local 174 (Major Trucking), which had been waiting for the results of the 
Local 302 vote, is resuming negotiations. 

b. Upcoming Activities 
Planned power outage 10/6 for transformer work (see Items 6.a.), continue soil removal, 
demo north entrance stairs, remove caulking from north windows, framing in the future 
restroom core, flagpole removal, mass excavation for Addition foundation (early 
October). 

c. Progress To Date 
Hoffman – North entry canopy removal, landscape removal, ceiling removal through 
Level 3 of the shearwall / restroom core area, barricading off shearwall / restroom core 
area. 
Facilities – Start Courthouse Entrance queuing platform in progress (off-hours and 
during next 3 weekends). 

 
2. Contract Metrics 

a. Hoffman given Notice To Proceed: 7/30/2018 
b. Phase 1 Substantial Completion:  1/24/20 

(Addition Substantial Completion:  available for use, temporary walls to Addition 
removed) 

c. Phase 2 Substantial Completion:  1/15/21 
(Renovation Substantial Completion:  available for use, temporary walls to area 
removed) 

d. Original Project Budget (approved by Council 7/30/2018):  $76,579,770 
a. Adjustment due to removal of art allowance: -$441,417 
b. Revised Project Budget: $76,138,353 

e. Work Complete and Invoiced Through 7/31/18:  $8,123,934 
f. Notice of Strike Impact (given by Hoffman): 8/23/2018 

(Contractually-required notice of an upcoming request for a time, not cost, 
extension. Formal request for time extension is under review.) 

 
3. Changes 

a. Contaminated Soil Removal – Soil contamination from window caulking is depeer than 
tests indicated. Cost impact of removal could be as high as $100,000. 

b. Unused Preconstruction Funds – With preconstruction complete, we are moving unused 
preconstruction budget to owner project contingency. 
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4. Upcoming Project Decisions Needing Court Input 
 

Due Date Item 

  

 (none at this time) 

  

  
5. Stakeholder Concerns  

 
6. New Business / Announcements / Action Items 

a. Planned Power Outage 10/6 (date confirmed) – Snohomish County PUD and the 
Construction Team will work on the building’s transformer, which will require shutting 
down power to the Courthouse for 6 to 8 hours. 

• Some Sheriff operations will be on generator power. 

• All other 120-volt outlets in the building will not work. 

• The Courthouse will be on emergency lighting only. 

• Domestic water system on 4th and 5th floors will be limited. 

• The outage will affect all refrigerators, and the perishables within them. 

• Those who do not work in the Courthouse on Saturdays, or who work elsewhere on 
Campus, will not be affected. 

b. Courthouse Update and Communications Team Meeting Series – To remain respectful of 
everyone’s time, an email update occasionally will be distributed in lieu of a full meeting. 
The Communications Team series has been absorbed into the Project Update. 

c. Magnetometer Update – Manufacturer has not yet given a delivery date for the 
replacement magnetometer at South District. The second Courthouse magnetometer is 
on loan to South District until then.  

d. Temporary Wayfinding Signage – Signage near the Admin West main entrance relocated 
9/13 for greater clartity. 
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Hoffman’s most recent 6-week lookahead (10/2/18) 

 

 

 

 
 


