LTAC MEETING AGENDA

Council Chambers 8" Floor

September 17, 2018 — 2:00-5:00 p.m.

2:00 — 2:05 p.m. — Introductions
2:05 — 2:15 p.m. - Small Fund — Five Year Plan
2:15 - 3:30 p.m. — 2019 Grant Evaluations
3:30 — 3:40 p.m. — Large Fund — Five Year Plan
3:40 — 4:10 p.m. — Large Fund — Public Facilities District Grant Evaluations
4:10 — 4:30 p.m. - Destination Development
o Overview of 2018 Project/Program Status — Annique Bennett
4:30 — 4:50 p.m. - Marketing/Promotions
o Overview of 2018 Project/Program Status — Amy Spain
4:50 - 5:00 p.m. -
o Discussion of 2019 Budget for Destination Development & Marketing
Promotions

o Other Business



