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Snohomish County 

Charter Review Commission
Mukilteo City Hall, Council Chambers

11930 CYRUS WAY, MUKILTEO, WA 98725
Wednesday, April 6, 2016

7:00 p.m. – 9:00 p.m.
AGENDA

7:00 p.m. Call to Order 
Flag Salute/Roll Call 
Agenda Order 
Guest: Snohomish County Councilmember Brian Sullivan 
Public Comments (7:20 p.m.) 
Approval of the Minutes: March 23, 2016 
Report from Chair
Business Items

1. Charter Amendment Proposal Preliminary Discussions 
1. Proposal 2016-32 Require Permit Fees to Stay in the General Fund 
2. Proposal 2016-33 County Elected Officials and Conflict of Interest 
3. Proposal 2016-34 Decertify Civil Service Labor Unions 

2. Charter Amendment Study Items 
1. Proposal 2016-16 Eliminate Term Limits 
2. Proposal 2016-22 Require Biennial Budget 
3. Proposal 2016-18 Change Date of Submission of Executive ’s Budget from 

October 1 to September 1 
4. Proposal 2016-27 Schedule of Council Meetings

Old Business 
New Business 

9:00 p.m. Adjournment 

Next Meeting April 20
Agenda Topics 
Study Items
Charter Amendment Proposal 11 - Clarify Powers and Duties of Elected Officials 
Charter Amendment Proposal 03 - Update Charter Language on Nondiscrimination 
Charter Amendment Proposal 10 - Confirmation of Department Heads 
Charter Amendment Proposal 25 - Explore Concepts for Additional Representation in 
Unincor-porated Areas 
Review of Amendment Language 
Proposal 2016-13 and 2016-12 - Change Qualifications for County Office 
Proposal 2016-23 Update Charter to use Gender-Neutral Language 
Proposal 2016-15 Eliminate Office of Performance Auditor 

[NOTE: Times shown on Agenda are approximate]
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4. Proposal 2016-09 Move Union Negotiations to County Counci
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RECOMMENDATION: The Commission should discuss Charter Amendment Proposal 2016-08, 
Schedule of County Council Meetings. If the Commission wishes to move forward with the pro-
posal, the Commission should direct staff to prepare a draft proposition. 

SUMMARY: 
At the March 16, 2016 meeting of the Commission, the Commission the Commission decided to 
move forward with further analysis and discussion of Charter Amendment Proposal 2016-08, 
Schedule of County Council Meetings. The proposal was initially proposed by Commissioner 
Valentine. 

The current Charter is silent on when and where council meetings must take place. 

The council has two types of meetings, regular meetings and special meetings. Regular meet-
ings are held on Monday and Wednesdays at 9:00 am. The Monday meeting includes an admin-
istrative session and the Wednesday meeting includes a general legislative session. 

Questions for Discussion 
1) Does the Commission wish to require the council to hold evening meetings? If so, are there 

particular meetings or types of meetings that should be held in the evening? 
2) Does the Commission wish to require the council to hold meetings in locations outside of 

the county seat? Is so, are there particular meetings or types of meetings that should be 
held outside the county seat? 

BACKGROUND: 

Section 2.60 of the Charter describes the rules and procedures of the council (see Exhibit 1). 
The council is empowered to set a time and place of its meetings. Currently, the time and 
place of council meetings is set in Chapter 2.48 of the county code (see Exhibit 2). 

Time of Meetings 

The council has two types of meetings, regular meetings and special meetings. Regular meet-
ings are held on Monday and Wednesdays at 9:00 am. The Monday meeting includes an admin-

SNOHOMISH COUNTY CHARTER REVIEW COMMISSION AGENDA ITEM 2016-23

SUBJECT TITLE: 
Schedule of County Council Meetings

Meeting Date:   
April 6, 2016

Estimated Presentation Time: 
20 minutes

Exhibits: 
1. Snohomish County Charter 
2. Snohomish County Code 
3. 2006 Charter Review Commission Brief-

ing Paper: Transparency in County Gov-
ernment/Access to Meetings



istrative session and the Wednesday meeting includes a general legislative session. This is in 
addition to regularly scheduled committee meetings. 

The Council’s Administrative Session takes place on Mondays and is generally the venue for 
legislation to be assigned to the various standing committees.  Special reports from outside 
committees, as well as reports by the Chair and Chief of Staff, are also presented to the 
council.  In circumstances when legislation needs to be expedited, Council action can be tak-
en during the Administrative Session. 
  
The council’s General Legislative Session (GLS) takes place on Wednesdays at 9:00 a.m. and is 
generally the venue for council action on legislation that have been reported out of the vari-
ous committees.  Action on the majority of motions takes place during GLS.  The council also 
sets time and date for public hearings of ordinances at GLS.  
  
Ordinances are acted upon at public hearings, which are normally held on Wednesdays at 
10:30 a.m.   1

During 2006, the Charter Review Commission discussed changing the time of council meetings. 
That staff report is seen in Exhibit 3. At the June 6, 2006 meeting, Commissioner Kelly made a 
motion to add to the calendar an issue to include specific language that would set standard 
night meetings for the County Council, and allow for public comment at those meetings. The 
Commission voted 4 to 9 to create stand alone language, as members of the Commission felt 
it could be combined with other issues of transparency. At the June 14, 2006 meeting, the 
Commission did not move forward with setting a requirement for night meetings. 

No home rule county currently specifies when the county’s legislative authority meets, how-
ever several charters contain provisions for how often the legislative authority must meet. 
Many councils with “full time” legislators meet during regular business hours, including the 
King County Council, the Pierce County Council, the Skagit County Commission, and the Seat-
tle City Council. In contrast, councils with “part time” legislators usually meet in the 
evenings. 

The advantages to evening meetings include increased access of the public to participate in 
the county’s legislative decisions. In 2006, voters in Snohomish County approved a Charter 
amendment that required every meeting of the council include public comment. In 2015, 
PSRC found that over 40% of Snohomish County residents in the workforce commuted to King 
County.    2

  
Potential disadvantages to evening meetings include a reallocation of staff time and re-
sources. Staff briefing the council would need to stay past normal business hours or return to 
the administrative building for the council meeting. Other costs might include additional se-
curity and operators for the parking garage. 

In 2006, Councilmember Dave Somers expressed general support for evening council meetings. 
In a letter to the Commission, he stated the council strives to hold public hearings in the 
evenings that are in the broad interest of the public, but he stated, “90% plus of the issues 

 Section 2.110 of the Charter states, “The council shall hold at least one public hearing after 1

due notice to consider the proposed ordinance.”

 http://blog.psrc.org/2015/05/how-is-the-regions-travel-behavior-changing/2



dealt with by the Council are generally of low interest to the public, and to require normal 
business be conducted during evening hours would serve little public purpose.”  3

At the March 30 meeting of the Commission, Councilmember Stephane Wright expressed gen-
eral support for evening meetings, commenting that the day meetings are scheduled around 
county staff but believed the proposal would lead to more public outreach. 

Place of Meetings 

In 2015, the State passed a law permitting the council to meet at an alternative location, but 
more than once per calendar quarter. 

RCW 36.32.080 
Regular meetings—Regular meetings held outside of the county seat (as amended by 2015 c 
179). 

(1) Except as provided otherwise by this section, the county legislative authority of each 
county shall hold regular meetings at the county seat to transact any business required or 
permitted by law. 
(2) As an alternative option that may be exercised no more than once per calendar quar-
ter, regular meetings may be held at a location outside of the county seat but within the 
county if the county legislative authority determines that holding a meeting at an alter-
nate location would be in the interest of supporting greater citizen engagement in local 
government. 
(3) The county legislative authority must give notice of any regular meeting held outside 
of the county seat. 

The Open Public Meetings Act contains language that suggest that all meetings of the council, 
including committee meetings or public hearings, would count toward the limitations de-
scribed in RCW 36.32.080, as all meetings of the council are required to include public com-
ment.    4

If the Commission moves forward with requiring regular council meetings scheduled in each 
council district, the staff recommends the Commission’s attorney conducts more analysis 
about the relationship between RCW 36.32.080 and the authority of the county’s Charter. As 
the Commission’s attorney previously advised, the actions of home rule counties “are valid so 
long as they do not contravene a statute or provision of the state constitution.”  

The Pierce County Charter contains a provision that “the Council shall conduct at least one 
evening meeting each year in each Council district.”   5

ALTERNATIVES:   
The Commission delays a vote to a subsequent meeting. 

 Letter dated April 25, 2006. http://wa-snohomishcounty.civicplus.com/ArchiveCenter/ViewFile/3

Item/886

 RCW 42.30.030 describes action as the “transaction of the official business of a public 4

agency by a governing body including but not limited to receipt of public testimony, delibera-
tions, discussions, considerations, reviews, evaluations, and final actions.”

 Section 2.305



Exhibit 1 
Snohomish County Charter 

Section 2.60 Rules of Procedure 
The county council shall enact by ordinance rules of procedure governing the time, place 
and conduct of its meetings and hearings and the introduction, publication, consideration 
and adoption of ordinances. The rules of procedure shall provide for public access to agen-
das, minutes and voting records of individual county council members. The rules of proce-
dure shall also provide for an opportunity for public comment during any meeting of the 
county council. All meetings shall be open to the public except to the extent executive ses-
sions are authorized by state law. 

(Amended during General Election, Nov. 7, 2006, Eff date Jan. 1, 2007) 



Exhibit 2 
Snohomish County Code 

2.48.010 Places for meetings. 
Regular meetings of the county council shall be held in the Henry M. Jackson Board Room, 
Robert J. Drewel Building, eighth floor, 3000 Rockefeller Avenue, Everett, Washington. The 
place of special meetings or adjourned regular or special meetings shall be as specified in 
SCC 2.48.030 or 2.48.050. If by reason of fire, flood, earthquake or other emergency there 
is a need for expedited action of the county council to meet the emergency, the council 
chairperson may provide for a meeting site other than the regular meeting site and the no-
tice requirements of SCC 2.48.030 through 2.48.070 shall be suspended during such emer-
gency. 

(Ord. 80-012 § 2, adopted June 2, 1980; Amended Ord. 02-047, October 16, 2002, Eff date 
December 1, 2002; Amended by Ord. 11-017, May 11, 2011, Eff date May 27, 2011). 

2.48.020 Regular meetings. 
(1) Regular meetings of the council shall be held on Monday and Wednesday of each week, 
beginning at 9:00 a.m. and adjourning at such time as the chairperson or a majority of the 
council shall determine. The Monday meeting shall include an administrative session and 
the Wednesday meeting shall include a general legislative session, provided that such ses-
sions shall not limit council action at other meetings. If any regular meeting falls on a holi-
day, such regular meeting shall be held on the next business day unless cancelled by the 
chairperson or a majority of the council. 

(2) Regular meetings of council committees shall be held in accordance with SCC 2.48.170 
or 2.48.172. Regular meetings of council standing committees composed of three or more 
council members shall also constitute regular council meetings at the times stated in SCC 
2.48.170, provided that the meetings shall be conducted as committee meetings and coun-
cil action shall be limited as set out in SCC 2.48.170. 

(Ord. 80-012 § 2, adopted June 2, 1980; Amended Ord. 02-047, October 16, 2002, Eff date 
December 1, 2002; Amended Ord. 06-001, Jan. 25, 2006, Eff. date Feb. 16, 2006; Amended 
Ord. 07-012, February 21, 2007, Eff March 9, 2007; Amended by Ord. 08-106, Sept. 3, 2008, 
Eff date Sept. 15, 2008; Amended by Ord. 11-017, May 11, 2011, Eff date May 27, 2011).







RECOMMENDATION: The Commission should determine whether to have further discussion 
and analysis on two Charter Amendment proposals presented at the March 23rd meeting and 
one proposal from a Snohomish County resident. 

1. Proposal 32: Public Financing for County Officials 
2. Proposal 33: Evaluate Status of Human Rights Commission 
3. Proposal 34: Require Appeals of the Hearing Examiner to go to Superior Court 

 
If a Commissioner wishes to have further discussion on a proposal, a motion would be “I move 
to have further discussion and analysis on ____Charter Amendment Proposal___.” 

SUMMARY: 
At the February 17, 2016 meeting of the Commission, the Commission decided upon a proce-
dure for determining which proposals to amend the Snohomish County Charter should receive 
further discussion and analysis. That process is seen in Exhibit 1. 

During the March 23rd meeting, the Commissioner Kelly encouraged the Council to consider 
discussion on two proposals to amend the Charter.  On March 25, Mr. Losh submitted a propos-
al through the Commission’s website. 

BACKGROUND: 

Charter Amendment Proposal 32 
Require Permit Fees to Stay in the General Fund 
At the March 23 meeting, Commissioner Kelly suggested the Commission should consider re-
quiring permit fees to go to the council’s general fund. 

In an email explaining the proposal, Commissioner Kelly writes, “Currently, the operations of 
the Planning and Development Services (PDS), which includes Long-Range Planning and Per-
mitting, is largely funded by permit fees. Instead of permit fees going into the General Fund, 
whereby the Council would then allocate the funding to PDS based on their budget needs, the 
permit fees go into a Special Fund called Fund 193. Over the last 25 years, there is an ap-
pearance that PDS favors developers and their developments, no matter if there are problems 

SNOHOMISH COUNTY CHARTER REVIEW COMMISSION AGENDA ITEM 2016-22

SUBJECT TITLE: 
Further Analysis and Discussion on 
Charter Amendment Proposals

Meeting Date:   
April 6, 2016

Estimated Presentation Time: 
15 minutes

Exhibits: 
1. Process for Receiving Charter Amend-

ment Proposals



legally or environmentally, because of the funding situation. This has led to distrust with Sno-
homish County governance on land use and environmental and permitting issues, that has 
caused considerable appeals at both the legislative and judicial levels. I would like a discus-
sion and analysis of this issue, and I believe there is considerable public support of this.” 

Charter Provisions Addressed: 
Not Currently Addressed in the Charter 

Charter Amendment Proposal 33
County Elected Officials and Conflict of Interest 
At the March 23 meeting, Commissioner Kelly suggested the Commission should consider pro-
hibiting county officials to work or own any other business during their time in office. 

In an email explaining the proposal, Commissioner Kelly writes, “Our elected officials are 
considered to be paid a substantial salary with taxpayers dollars, to work full-time to meet 
the demands of these important offices. I am proposing that all the elected officials can not 
work or own any other businesses during their time of office.” 

Charter Provisions Addressed: 
Not Currently Addressed in the Charter 

Charter Amendment Proposal 34 
Decertify Civil Service Labor Unions 
On March 25, Mr. Losh submitted a proposal through the Commission’s website for the Com-
mission to consider.  

Mr. Losh writes:  

Efficient management is inhibited by labor unions that were an effective means of 
countering adverse conditions that arose with the advent of mass-production. 

"Nothing is more certain than change" and change we must to meet the challenges 
before us. We must re-invent government so that it performs better but also costs less 
to meet the demand of our citizens that we improve services without raising taxes. 
We also know that organized labor adamantly resists change as well as any and all at-
tempts to reduce labor costs through reduction in numbers. Organized Labor that 
came to be with the advent of the Industrial Revolution, over 200 years ago, has 
passed its time in the industrial sector and has no utility whatsoever in governance of 
the public sector. 

Government Against Itself: Public Union Power and Its Consequences, Daniel DiSalvo, 
Oxford University Press, 2015, 304 pages Government Unions and the Bankrupting of 
America, Daniel DiSalvo, Encounter Books, 2011, 48 pages 

Charter Provisions Addressed: 
Not Currently Addressed in the Charter 

 
ALTERNATIVES:   
The Commission delays a vote to a subsequent meeting. 



Exhibit 1 
Process for Receiving Charter Amendment Proposals 

1. The Commission receives completed amendment submission form. 
1. The Commission may ask for applicant for more information about the proposed 

Charter amendment.  

2. The Commission determines whether the proposed Charter amendment shall be added to 
the agenda for further action and discussion.  

1. The Commission will vote on whether to move forward with a proposed Charter 
amendment at the Commission’s next scheduled meeting under new business.  

2. Five affirmative votes are necessary to add a proposed Charter amendment on a 
future agenda.  

3. At a subsequent meeting, the Commission may: 
1. Discuss or amend a proposed Charter amendment. 
2. Determine the costs or benefits of a proposed Charter amendment. 
3. Vote to refer a proposed Charter amendment to the voters for ratification. 

4. The Commission shall communicate with the primary submitter of a proposed Charter 
amendment as to actions taken by the Commission.



RECOMMENDATION: The Commission should discuss Charter Amendment Proposal 2016-22, 
Require Biennial Budgets. If the Commission wishes to move forward with the proposal, the 
Commission should direct staff to prepare a draft proposition. 

SUMMARY: 
At the February 17, 2016 meeting of the Commission, the Commission the Commission decid-
ed to move forward with further analysis and discussion of Charter Amendment Proposal 2016-
22, Require Biennial Budgets. The proposal was initially proposed by Commissioner Koster. 

In 2006, voters approved an amendment to the Charter allowing the council to adopt biennial 
budgets. A proposal to mandate biennial budgeting  was considered by the 2006 Commission. 

If an amendment to mandate biennial budgeting, the county would need to modify its budget 
process. A successful transition to biennial budgeting may take significant preparation time 
(see Exhibit 2). 

Questions for Discussion 
1) Does the Commission wish to require the county to adopt a biennial budget? 
2) If so, should the first year of the biennial budget start in an even or odd numbered year? 

BACKGROUND: 

In 2006, Snohomish County voters adopted an amendment to the Charter to allow the council 
to adopt a biennial budget. The council continues to adopt an annual budget.  

Under state law, counties can start a biennial budget in any year. 

Biennial Budgeting 

Biennial budgeting is the process of developing a two-year budget rather than the traditional 
one year budget. Generally, the legislative authority would adopt a supplemental budget dur-
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ing the second year to account for a changes in the revenue forecast or increased or unantici-
pated costs.  

A biennial budget allows for more long range planning, frees up staff time, and allows the 
council to focus more on policy development.  

At least 46 cities and 6 counties across Washington State adopted some form of biennial bud-
geting. Of those cities, at least ten cities reverted back to annual budgeting.  In Snohomish 1

County, the cities of Mill Creek,  Lynnwood and Mountlake Terrace currently use biennial bud-
gets. The cities of Edmonds and Marysville once used biennial budgets, but reverted back to 
using annual budgets. 

At the March 30 meeting of the Commission, Councilmember Stephanie Wright discussed her 
experience of using biennial budgets as a Lynnwood Councilmember. She expressed that a bi-
ennial budget was difficult during the recession, as revenues kept declining. Her preference 
was to allow the council the flexibility to decide whether or not to use a biennial budget. 

 
ALTERNATIVES:   
The Commission delays a vote to a subsequent meeting. 

 Bailey, Mike. 2014. “Biennial Budgets in Washington’s Cities and Counties - Revisited.” 1



Exhibit 1 
Snohomish County Charter 

Section 6.05 Biennial Budgets 
The county council may budget either annually or biennially in accordance with state law. 
The procedure and steps for adopting a biennial budget shall conform with the procedure 
and steps for adopting an annual budget. References in this charter to the fiscal year or to 
specific dates shall apply to the corresponding annual or biennial period or date. Reference 
to "quarterly" shall mean three months. 

(Added during General Election, Nov. 7, 2006, Eff date Jan. 1, 2007) 

Section 6.10 Budget Information 
At least one hundred thirty-five days prior to the end of the fiscal year, all agencies of 
county government including elected department officers shall submit to the county execu-
tive information which the county executive deems necessary to prepare the proposed bud-
get. 

Section 6.20 Presentation of Proposed Budget 
At least seventy-five days prior to the end of each fiscal year preceding the preparation of 
an annual budget, or one hundred days prior to the end of each fiscal year preceding the 
preparation of a biennial budget, the county executive shall present to the county council a 
complete proposed budget and budget message, including a budget ordinance which identi-
fies proposed operating and capital appropriations and estimated revenues and reserves 
necessary to balance the budget. The county executive shall present to the county council 
proposed tax and revenue ordinances which may be necessary to generate additional re-
sources not being collected in the current year. The county executive also shall present to 
the county council a proposed capital improvement program for the next six fiscal years. 
Copies of the proposed budget, budget message, ordinances and capital improvement pro-
gram shall be delivered to each council member. Copies of the proposed budget, budget 
message and ordinances shall be furnished by the county executive to any interested person 
for a reasonable fee as established by ordinance and shall be available for public inspection 
at the office of the county executive. 

(Amended during General Election, Nov. 7, 2006, Eff date Jan. 1, 2007) 

Section 6.30 Contents of Budget 
The proposed budget shall be presented in a form as specified by ordinance and shall in-
clude all funds, revenues and reserves, shall be divided into categories, projects, and ob-
jects of expense and shall include supporting data deemed advisable by the county execu-
tive or required by ordinance or motion. The proposed budget shall indicate as to each cat-
egory, project or object of expense the actual expenditures of the preceding fiscal year, 
the current year adjusted appropriations reflecting all budget modifications subsequent to 
original adoption, and requested appropriations for the next fiscal year. The appropriations 
included in the budget for the ensuing fiscal year shall not exceed the estimated revenues 
and reserves. 

Section 6.40 Budget Message 
The budget message shall explain the budget in fiscal terms and in terms of the goals to be 
accomplished and shall relate the requested appropriations to the four year financial plan 
of the county. 

Section 6.50 Consideration and Adoption of the Budget 



At least thirty days prior to the end of the fiscal year, the county council shall adopt bud-
get, tax and revenue ordinances for the next fiscal year. Prior to the adoption of any bud-
get ordinance for the next fiscal year, the county council shall hold a public hearing to con-
sider the proposed budget presented by the county executive and shall hold any other pub-
lic hearings on the budget or any part thereof that it deems advisable. The county council 
in considering the budget ordinance proposed by the county executive, may delete or add 
items, may reduce or increase the proposed appropriations and may add provisions restrict-
ing the expenditure of certain appropriations, provided that the county council shall adopt 
a six (6) year capital improvement program as an adjunct to the budget, including a bal-
ance of proposed expenses and potential revenue sources. 

The appropriations included in the budget ordinance adopted by the county council shall 
not exceed the estimated revenues of the county for the next fiscal year for each fund in-
cluding surpluses and reserves. However the county council may increase the amount of the 
estimated revenues contained in the budget proposed by the county executive by reesti-
mating the amount by motion passed by a minimum of four affirmative votes, by utilizing 
reserves in a manner not proposed by the county executive or by creating additional 
sources of revenue which were not included in the proposed tax and revenue ordinances 
presented by the county executive. 

(Amended during General Election, Nov. 5, 1996, Eff date Nov. 30, 1996; Amended during 
General Election, Nov. 7 2006, Eff date Jan. 1, 2007). 

(Amended during General Election, Nov. 5, 1996, Eff date Nov. 30, 1996).
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RECOMMENDATION: The Commission should discuss Charter Amendment Proposal 2016-18, 
Change Date of Submission of Executive’s Budget to September 1. If the Commission wishes to 
move forward with the proposal, the Commission should direct staff to prepare a draft propo-
sition. 

SUMMARY: 
At the March 2, 2016 meeting of the Commission, the Commission the Commission decided to 
move forward with further analysis and discussion of Charter Amendment Proposal 2016-18, 
Change Date of Submission of Executive’s Budget to September 1. The proposal was initially 
proposed by Vice Chair Terwilliger. 

The current charter requires the executive to submit the budget to the council at least seven-
ty-five days prior to the end of each fiscal year. By tradition, the budget is submitted to the 
council during the last week of September. 

Questions for Discussion 
1) Does the Commission wish to require the executive to change the date of submission of the 

budget to September 1? 

BACKGROUND: 

Section 6.20 of the Charter states the budget shall be presented to the council, “at least sev-
enty-five days prior to the end of each fiscal year preceding the preparation of an annual 
budget, or one hundred days prior to the end of each fiscal year preceding the preparation of 
a biennial budget.”  

The concern was that the current timeframe in the Charter does not provide the council 
enough time to properly consider the budget before the end of the fiscal year. The council 
must adopt the budget by December 1 of each year (Section 6.50 of the Charter). 

The timeline to review and adopt the budget in the Charter is a minimum of 45 days. By tradi-
tion, the executive provides the council about 14 additional days to review the budget. 

Table 1 shows the differences in home rule counties. For cities, state law requires the budget 
to be transmitted 60 days before the beginning of the fiscal year. 

SNOHOMISH COUNTY CHARTER REVIEW COMMISSION AGENDA ITEM 2016-23

SUBJECT TITLE: 
Change Date of Submission of Executive’s 
Budget to September 1

Meeting Date:   
April 6, 2016

Estimated Presentation Time: 
10 minutes

Exhibits: 
1. Snohomish County Charter



 
ALTERNATIVES:   
The Commission delays a vote to a subsequent meeting. 

Table 1 - Date of Budget Submission in Home Rule Counties
Date of Budget Submission Notes

Snohomish 75 days Need to adopt 30 days before 
beginning of fiscal year

King 95 days Need to adopt 30 days before 
beginning of fiscal year

Whatcom 75 days Need to adopt 30 days before 
beginning of fiscal year

Pierce 100 days

San Juan 75 days Need to adopt 15 days before 
beginning of fiscal year



Exhibit 1 
Snohomish County Charter 

Section 6.20 Presentation of Proposed Budget 
At least seventy-five days prior to the end of each fiscal year preceding the preparation of 
an annual budget, or one hundred days prior to the end of each fiscal year preceding the 
preparation of a biennial budget, the county executive shall present to the county council a 
complete proposed budget and budget message, including a budget ordinance which identi-
fies proposed operating and capital appropriations and estimated revenues and reserves 
necessary to balance the budget. The county executive shall present to the county council 
proposed tax and revenue ordinances which may be necessary to generate additional re-
sources not being collected in the current year. The county executive also shall present to 
the county council a proposed capital improvement program for the next six fiscal years. 
Copies of the proposed budget, budget message, ordinances and capital improvement pro-
gram shall be delivered to each council member. Copies of the proposed budget, budget 
message and ordinances shall be furnished by the county executive to any interested person 
for a reasonable fee as established by ordinance and shall be available for public inspection 
at the office of the county executive. 

(Amended during General Election, Nov. 7, 2006, Eff date Jan. 1, 2007) 




